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City of Alameda Health Care District - Jaber Properties                                   
 FY 2026 BUDGET

ACTUAL        
FY2024          

BUDGET           
2025

YTD      ACTUAL   
THRU 2/25

PROJ   ACTUAL 
FY2025

BUDGET   FY 
2026

REVENUE

RENTS $202,831 $225,000 $147,147 $220,720 $227,300

OTHER REVENUE $5,000 $5,000 $5,000 $5,000

TOTAL REVENUE $215,000 $230,000 $147,147 $225,720 $232,300

EXPENSES

REPAIRS & MAINTENANCE $34,612 $27,000 $36,744 $55,116 $50,000

Landscaping/Other $6,000

Cleaning, Inspection $12,000

UTILITIES $11,961 $12,000 $10,081 $15,121 $15,877

INSURANCE $7,443 $7,760 $8,214 $8,214 $8,216

DEPRECIATION $37,400 $37,400 $29,549 $44,324 $45,000

OTHER EXPENSES $8,025 -$7,082 $5,000

Management Fee  * $10,500 $11,000 $7,196 $10,794 $11,116

TOTAL EXPENSES $109,941 $113,160 $84,702 $133,569 $135,209

NET REVENUE OVER EXPENSES $105,059 $116,840 $62,445 $92,151 $97,091


