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1 ALAMEDA HOSPITAL e e e T
2 Tranche 1 Funding + Tranche 1 Funding
3 Tranche 2 Funding + Tranche 2 Funding
4 Seismic Compliance Plan and AB869 Application Due @ Seismic Compliance Plan and AB869 Application Due
5 Deadline to Sumbit Construction Documents (NPC) ® Deadline to Sumbit Construction Documents (NPC)
6 Deadline to Subit Building Permit (NPC) ® Deadline to Subit Building Permit (NPC)
7 | 2030 Deadline © 2030 Deadline
8
9 MOMENT FRAME . ___________________________|
10 Moment Frame Design - Structural Program |
19 Moment Frame - Structural Program + Plan Permitting e 5> ]
37 Moment Frame Bid / Contract / Owner Procurement
50 Moment Frame Construction Milestones I
73 NPC 4 - MEP and EQUIPMENT —_
74 NPC 4 Design |
86 NPC 4 Permitting I E
96 NPC 4 Bid / Contract / Owner Procurement
105 NPC 4 Alternate Review / Execution
110 NPC 4 Construction Milestones I
126 NPC5 - TANKS . ______________________________|
127 NPC 5 Design |
139 NPC 5 Permitting I —
157 NPC 5 Bid / Contract / Owner Procurement
166 NPC 5 Alternate Review / Execution
172 NPC 5 Construction Milestones ——
190 SPC MATERIAL TESTING .| |
191 SPC Material Testing Design |
199 SPC Material Testing Program + Plan Permitting Y
214 SPC Material Testing Bid / Contract / Owner Procurement
226 SPC Material Testing Construction Milestones ]
247 SPC4D | ______________________________________________________________________________|
248 SPC 4D Design e |
262 SPC 4D Permitting R —
280 SPC 4D Bid / Contract / Owner Procurement
294 SPC 4D Construction Milestones |
309 SNF MAKE READY 1
310 SNF Make Ready Design I
322 SNF Make Ready Permitting —
329 SNF Make Ready Bid / Contract / Owner Procurement
342 SNF Make Ready Construction Milestones (]
354 SNF Make Ready Licensing L
361 SNF - SKILLED NURSING FACILITY | _____________________________|
362 SNF Design |
373 SNF Permitting L
380 SNF Bid / Contract / Owner Procurement
394 SNF Construction Milestones I
409 SNF Licensing L
416 | Project Completion Project Completion ¢
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