City of Alameda
Health Care District

Meeting Minutes from January 13, 2025 Open Session

Board Members Present: Dr. Deutsch, Dr. Chen, Ms. Codiga, Mr. Sayen, Mr. Cambra,
District Representatives Present: Mr. Driscoll, Ms. Stebbins, Ms. Williams

Others Present : Chris Adams, Terrance Shaw, Richard Espinoza, Kimberly Miranda,
Louise Nakada, Matt Brandons, Gary Hicks, Kristen Thorson, Eric Schottgen

Call to Order:
The meeting was called to order at 5:34 p.m., with a quorum of board members present.
Location: Conference Room A

ALAMEDA HOSPITAL OPERATIONS UPDATE:

Mr. Adams introduced Terrance Shaw as the new Associate Chief Nursing Officer and
Chief Administrative Officer for the North Region of Alameda Health System (AHS),
which encompasses Alameda and Highland Hospitals. Mr. Shaw previously served as
both the CAO and VP of Ambulatory Services at Highland Hospital. Mr. Adams also
provided the group with an updated organizational chart for AHS, breaking down the
leadership roles for each region. Mr. Adams will now oversee San Leandro Hospital and
John George Psychiatric Hospital and assist with St. Rose Hospital.

The group expressed concerns to Mr. Shaw that Alameda Hospital may be overlooked
since Highland is a much larger campus. Mr. Shaw reassured them that while he is still
establishing his office days at Alameda, he will be on campus and accessible to address
immediate needs. Additionally, Dusty Dilland will serve as the VP of Nursing at
Alameda, working alongside Mr. Shaw. There will also continue to be overlap and
support between Mr. Shaw and Mr. Adams.

Mr. Shaw noted that the combined leadership model allows for real-time decision-
making and facilitates faster delegation. The goal is to consolidate and streamline
efforts across each region of the system.

PATIENT CARE EXPERIENCE REPORT:

Mr. Adams provided the group with a brief report, noting that the nursing vacancy rate
has decreased from 35 percent in October 2023 to 12 percent as of December 2024.
The focus remains on both hiring and retention.

Additionally, de-escalation training has been implemented in response to the increasing
incidents of workplace violence throughout the hospital. Efforts are also underway to
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streamline patient discharges to ensure they occur more efficiently and in a timely
manner.

Mr. Adams also highlighted Alameda Hospital's Leapfrog Grade A score, which
measures factors such as infection rates, patient safety, error reporting, and overall care
experience.

Contract negotiations with the California Nurses Association (CNA) for Alameda and
San Leandro Hospitals are still ongoing. However, of the 38 sections under discussion,
tentative agreements have been reached on 23. The goal is to establish a five-year
contract and finalize negotiations by the end of the year.

ALAMEDA HOSPITAL FINANCIAL UPDATE:
Ms. Miranda provided the group with a brief report on Alameda Hospital's (AH)
November 2024 financials. November was a slow month, not only for Alameda but for
the entire system. Skilled Nursing Facility (SNF) and Sub-Acute volumes were fairly
close to budget projections.
Notably, AH showed a positive variance for paid full-time equivalents (FTEs), indicating
that the SNF and Sub-Acute units are managing their staffing well. The budget target for
November was met.

e Contribution margin: -$1,850,000 (compared to a budget of $1,907,000).

e Year-to-date loss: $8.6 million (compared to a budgeted loss of $10.5 million),

reflecting a $2 million positive variance.

e FTEs: Only off by 5 in total.
Additionally, total adjusted patient days above budget, driven by increased outpatient
business, observation cases, and Emergency Department (ED) visits. However, Case
Mix Index (CMI) is running below budget due to the relocation of surgeries to Highland
and San Leandro Hospitals.

DISTRICT AND OPERATIONAL UPDATES

AHS LIAISON REPORT:

Mr. Sayen informed the group that Mario Harding is now managing St. Rose Hospital.
There were some unforeseen challenges in bringing St. Rose into AHS, such as the
shift to the EPIC medical system, which will be delayed a few years due to the
associated costs. Additionally, a new AHS Board member, Donald Linton, has been
appointed.
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EXECUTIVE DIRECTOR REPORT:

Ms. Stebbins informed the group about a new program being offered by Cal Mortgage.
It is a grant program consisting of two parts for small and rural hospitals to support
seismic compliance. There is a bill in progress to extend the legislation, allowing the
grant to be available to all district hospitals. This could be helpful, as there are some
unforeseen planning needs, such as moment frame testing. Ms. Stebbins is working to
meet with Cal Mortgage and introduce them to the District and the current seismic
project, with the goal of potentially securing some of the grant money.

The total funding available for the Cal Mortgage grant is approximately $50 million for
the entire state of California, though it is unclear how much will be allocated, especially
in light of the recent southern California wildfires.

Ms. Thorson informed the group that the South Building and the Emergency
Department (ED) were listed with HCAI as SBC 3S—S indicates self-reporting. Based
on HCAI's analysis, it was determined that moment frame testing is necessary, as it has
not been performed since the Loma Prieta earthquake.

COMMUNICATIONS SUBCOMMITTEE REPORT:

Mr. Cambra informed the group that the District Website has been officially launched,
and a mailer has been sent out to the residents of Alameda. The mailer includes a QR
code that directs people to the District Website, where they can stay updated on any
District news.

Mr. Cambra also shared the 2025 social media posting schedule, which includes
general holidays and local recognition days to be highlighted, as well as informational
updates when available. The District will also be coordinating with AHS for the 4th of
July parade and the 100th celebration for the new building.

PROPERTY OVERSIGHT COMMITTEE:

Mr. Cambra informed the group that it is time to issue an RFP to replace the shingles on
the side of the Pearl Street Apartments. The building was constructed in 1954, and Mr.
Cambra is currently unsure of the most effective replacement option, but this will be
addressed as part of the RFP.

Additionally, five of the current water heaters have been deemed beyond their useful life
and need to be replaced. This will not be issued as an RFP, but rather as a work order,
which will be brought back to the board for approval. Also, bids for window
replacements will need to be obtained, along with a more in-depth analysis of the
electrical system to ensure that everything is functioning properly.
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SEISMIC AND OPERATIONAL UPGRADE STATUS REPORT:

Ms. Thorson updated the group that the design and development portion of the projects
is complete, and the team is now advancing to the construction documents from a
compliance standpoint. The annual update under AB 1882 has been submitted for
2024. AB 1882 is a California law that raises awareness of a hospital’s seismic
compliance that includes signage throughout acute care hospital buildings that show
current compliance status.

Mr. Thorson provided a picture of the NPC4 project, which focuses on bracing the
utilities above the ceiling. NPC5 addresses the equipment that must be braced around
the hospital. There was a preliminary meeting with the City of Alameda Planning
Department, with more meetings to follow in the future. Notably, Ms. Thorson will be
coordinating with the Public Works and Fire Department for any necessary permits.

SPCA4D involves structural upgrades to the Stephens and West Wings. The redlines on
the picture Ms. Thorson provided indicate the anticipated locations of the shear walls.
The SNF project is still moving forward. Katy Ford will be coordinating with Richard
Espinoza and his team to finalize the details of where things will go.

Ms. Thorson provided a brief project financial update. The overall budget is $56 million.
Invoices paid so far total $1.8 million, and the project is currently in a good financial
position. Ms. Thorson also provided a detailed list of invoices paid thus far. While the
project is still meeting the anticipated schedule timeframe, the SNF project timeline has
been pushed from Q1 2027 to Q2 2027.

RISK ITEMS: are factors that could impact the timeline and financial success of the
project. At the weekly OAC meetings, there was discussion about the HVAC project.
There will be some overlap, and further collaboration with AHS will continue. Ms.
Thorson noted that while disruption is inevitable, the goal is to plan for it and mitigate it
as best as possible.

DISCUSSION ON SEISMIC VARIANCE AND FINANCE STRATEGIES:

There is a $5.8 million variance in the estimated project costs. The bulk of the variance,
about $2.3 million, is due to the Moment Frame requirements. The remainder will go
toward the Make Ready Projects, which involve the internal moves AHS needs to make
to relocate functions and make room for the new SNF Short Stay Unit.

Mr. Hicks provided a summary overview that combines both the Series A COPs issued
last year and the Series B COPs being issued in November/December of this year. If a
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second Series B COP is issued with a 25-year maturity, the total debt service would be
just over $4 million. Mr. Hicks then presented the group with additional price comparison
options for a second Series B, considering 25, 30, and 35-year maturities.

Notably, each option holds roughly the same parcel tax residual, at about $1,565,000.
Changes would occur in the debt capacity, which would be $6.4 million for 25 years,
$10.6 million for 30 years, and $13.8 million for 35 years.

Ms. Stebbins noted that the Board does not need to make a decision about this at the
moment; it is just for informational purposes for a future decision.

CONSENT AGENDA:

A motion to accept the November 12, 2024 meeting minutes and the October 2024
Financial Statements was made by Mr. Cambra and seconded by Ms. Codiga. The
motion was unanimously approved.

ACTION ITEMS:

1. A motion to accept the provided officers and liaison positions for 2025, electing Mr.
Cambra as the First Vice President, was made by Dr. Chen and seconded by Mr.
Sayen. The motion was unanimously approved.

NOTE: There will be changes brought forward in the policies and procedures, and a
review of the proposed First Vice President role will be conducted to determine if the
current duties need to be maintained in the future by everyone who holds this
position.

2. A motion was made by Dr. Chen and seconded by Ms. Codiga to approve the parcel
tax true-up payment of $1,549,327 to Alameda Health System (AHS) and to
authorize Ms. Stebbins to forward the funds upon receipt from US Bank. The motion
was unanimously approved.

NOTE : A distribution of $279,151, covering the past two years of Jaber distributions,
will be made once AHS provides a list of equipment needed to the Board.

The Meeting was Adjourned at 7:11 pm.



