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CLOSED SESSION @ 4:30 PM – OPEN SESSION @ 5:30 PM 
 

OPEN SESSION AGENDA 
MONDAY, JULY 13, 2026 @ 5:30 PM 
LOCATION : CONFERENCE ROOM A 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/87358135140?pwd=XDQ2TYIlL3WRj8OA11DSGpQmpl1Q2W.1 
Meeting ID: 873 5813 5140 

Passcode: 901933 
 

Office of the Clerk: 510-263-8223 
Members of the public who wish to comment on agenda items will be given an opportunity before or during the consideration of each agenda item. Those 

wishing to comment must complete a speaker card indicating the agenda item that they wish to address and present to the District Clerk. This will ensure your 
opportunity to speak. Please make your comments clear and concise, limiting your remarks to no more than three (3) minutes. 

 
1. Call to Order Jeff Cambra, 

President 
 

2. Roll Call/ General Public Comments  Alixandria Williams, 
District Clerk 

 
3. ADJOURN INTO EXECUTIVE CLOSED SESSION 

A. Report on Health Care Trade Secrets Health and Safety 
Code Sec. 32106 

4. RECONVENE INTO OPEN SESSION 
 

OPEN SESSION AGENDA 
 

A. GUEST PRESENTATIONS 
1. Series B COP Overview and Resolution 2026 -04 

ENCLOSURE (Pages 1 -8) 
 

2. Selection of Seismic General Contractor Resolution No. 2026 – 05 
ENCLOSURE (Pages 9 -19) 

 
B. AHS REPORTS 

1. Alameda Hospital Updates/ Patient Care Experience 
ENCLOSURE (Pages 20 - 40) 

 
2. Post Acute Services Update 

 
Adam Bauer, 
Fieldman Rolapp 

 
Kristen Thorson, 
Porter Consulting 

 
 

Salma Adin, 
VP Patient Care 

 
Richard Espinoza, 

ENCLOSURE (Pages 41 - 47) CAO – Post Acute 
Services 

https://us02web.zoom.us/j/87358135140?pwd=XDQ2TYIlL3WRj8OA11DSGpQmpl1Q2W.1
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3. AH/ AHS Finance Report 
ENCLOSURE (Pages 48 -69 ) 

 
4. Alameda Hospital Medical Staff Update 

Grace Mesina, 
Director of Finance 

 
Dr. Masana Kalluri, 

ENCLOSURE (Pages 70 - 71) AH Chief of Staff 
 

C. DISTRICT AND OPERATIONAL UPDATES 
1. President’s Report 

ENCLOSURE (Page 72) 
 

2. Executive Director’s Report 
ENCLOSURE (Pages 73 - 75) 

 
3. Seismic Update 

ENCLOSURE (Pages 76 -81) 
 

4. Alameda Hospital Liaison Report 
ENCLOSURE (Page 82) 

 
5. AHS Board Liaison Report 

ENCLOSURE (Page 83 ) 
 

6. Communications Subcommittee 
ENCLOSURE (Pages 84 -85) 

 
7. Property Oversight Committee 

ENCLOSURE (Pages 86 - 92) 
 

D. CONSENT AGENDA 
1. Acceptance of May 12, 2026 Meeting Minutes 

ENCLOSURE (Pages 93 -102) 
 

2. Acceptance of March - May 2026 Financial Statements 
ENCLOSURE (Pages 103 - 135) 

 
E. ACTION ITEMS 

1. Resolution 2026 - 06 to Approve Moving COP investments to LAIF 
ENCLOSURE (Page 136) 

 
2. Board Signature Cards for District Banking 

              ENCLOSURE (Page 137) 

 
Jeff Cambra, 
President 

 
Peter Hohl, 
Executive Director 

 
Kristen Thorson, 
Porter Consulting 

 
Robert Deutsch, 
Secretary 

 
David Sayen, 
AHS Liaison 

 
Jeff Cambra, 
President 

 
Jeff Cambra, 
President 

 
 

Jeff Cambra, 
President 

 
Jeff Cambra, 
President 

 
 

Peter Hoh, 
Executive Director 

 
Jeff Camba, 

 
   President
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3. Partial Parcel Tax Distribution to AHS
ENCLOSURE (Page 138)

4. Records Retention Policy
ENCLOSURE (Pages 139 -142)

5. Computer and Equipment Use Policy
ENCLOSURE (Pages 143 - 150)

6. Expense Reimbursement Policy

Peter Hohl, 
Executive Director 

Peter Hohl, 
Executive Director 

Peter Hohl, 
Executive Director 

Peter Hohl, 

ENCLOSURE (Pages 151 -153) Executive Director 

F. NEXT MEETING DATE/ PREVIEW
1. September 14, 2026 @ 5:30 pm
2. Acceptance of July 13, 2026 Minutes
3. Acceptance of June – July 2026 Financial Statements
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RESOLUTION NO.2026- 04 

BOARD OF DIRECTORS, CITY OF ALAMEDA HEALTH CARE   

DISTRICT STATE OF CALIFORNIA  

* * *  
RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY 
OFALAMEDA HEALTH CARE DISTRICT AUTHORIZING THE 
COMMENCEMENT OF PROCEEDINGS IN CONNECTION WITH 
THE PLANNED SERIES B FINANCING OF IMPROVEMENTS TO 
THE ALAMEDA HOSPITAL, EXPRESSING ITS OFFICIAL INTENT 
REGARDING CAPITAL EXPENDITURES TO BE REIMBURSED 
WITH PROCEEDS OF THE PROPOSED FINANCING, RETAINING 
BOND COUNSEL AND DISCLOSURE COUNSEL, AND 
DIRECTING CERTAIN ACTIONS WITH RESPECT THERETO 

RESOLVED, by the Board of Directors (the “Board”) of the City of Alameda Health 
Care District, Alameda County, California (the “District”), as follows: 

WHEREAS, the District owns Alameda Hospital, a duly licensed general acute 
care hospital ("Alameda Hospital"), and owns and/or leases other separately located 
facilities and hospital distinct part units, all located in the County of Alameda, California 
(the “County”); 

WHEREAS, the District and Alameda County Medical Center a public hospital 
authority created by the Alameda County Board of Supervisors pursuant to section 
101850 of the California Health and Safety Code, doing business as Alameda Health 
System ("AHS"), have entered into a joint powers agreement, dated November 26, 2013, 
as amended, among other things, facilitate the preservation of Alameda Hospital as a 
health care resource in the County, to provide for the continuing operation of Alameda 
Hospital through the delegation to AHS of the possession and control, and the ongoing 
operation, management and oversight, of Alameda Hospital, including, but not be limited 
to, responsibilities for licensure, governance, operation, administration, financial 
management and maintenance (including, but not limited to, compliance with ongoing 
regulatory and seismic requirements) of Alameda Hospital, all for the benefit of the 
communities that both parties serve; 

WHEREAS, to satisfy the State of California’s 2030 seismic retrofit requirements 
pursuant to the Alfred E. Alquist Hospital Facilities Seismic Safety Act, being sections 
130000 through 130070 of the California Health and Safety Code (the “2030 Seismic 
Requirements”), the District and AHS have agreed to a plan whereby the District will 
finance the planning, design and construction of improvements to Alameda Hospital in 
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order to make it compliant with the 2030 Seismic Requirements and to make any other 
improvements to Alameda Hospital as determined by District and AHS (collectively, the 
“Project”); 

WHEREAS, on August 29, 2024, the District previously caused the execution and 
delivery of Certificates of Participation (2024 Financing Program, Series A) in the original 
aggregate principal amount of $13,500,000 to finance the first phase of the Project, 
specifically including the design, engineering, and preliminary construction costs of the 
Project; and   

WHEREAS, District staff has determined that it is in the best interest of the District 
to authorize the preparation of the necessary documents to consummate the financing of 
the remainder of the Project, contingent on subsequent Board approval, and to retain a 
municipal advisor and bond and disclosure counsel to assist the District with such 
financing; 

WHEREAS, the District intends to finance all or a portion of the remainder of the 
Project with the proceeds of the sale of obligations the interest upon which is excluded 
from gross income for federal income tax purposes (the “Obligations”); and 

WHEREAS, prior to the issuance of the Obligations the District desires to incur 
certain expenditures with respect to the Project from available monies of the District prior 
to the issuance of such Obligations by the District for the purpose of financing costs 
associated with the Project on a long-term basis, which expenditures may be reimbursed 
from a portion of the proceeds of the sale of the Obligations; 

NOW, THEREFORE, it is hereby DECLARED and ORDERED, as follows: 

Section 1. The Board authorizes appropriate officers and officials of the District 
to proceed with the preparation of the necessary documents in connection with the 
proposed financing, subject to the final approval thereof by the Board at a subsequent 
meeting. 

Section 2. The District hereby states its intention and reasonably expects to 
reimburse Project costs incurred prior to the issuance of the Obligations with proceeds of 
the Obligations.   

Section 3. The reasonably expected maximum principal amount of the 
Obligations is $___,000,000. 

Section 4. This resolution is being adopted not later than 60 days after the date 
(“Expenditure Date or Dates”) that the District will expend monies for the portion of the 
Project costs to be reimbursed from proceeds of the Obligations. 

Section 5. Except as described below, the expected date of issue of the 
Obligations will be within 18 months of the later of the Expenditure Date or Dates and the 
date the Project is placed in service; provided, the reimbursement may not be made more 
than three years after the original expenditure is paid.   
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Section 6. Proceeds of the Obligations to be used to reimburse for Project costs 
are not expected to be used, within one year of reimbursement, directly or indirectly to 
pay debt service with respect to any obligation (other than to pay current debt service 
coming due within the next succeeding one year period on any tax-exempt obligation of 
the District (other than the Obligations)) or to be held as a reasonably required reserve or 
replacement fund with respect to an obligation of the District or any entity related in any 
manner to the District, or to reimburse any expenditure that was originally paid with the 
proceeds of any obligation, or to replace funds that are or will be used in such manner. 

Section 7. This resolution is consistent with the budgetary and financial 
circumstances of the District, as of the date hereof.  No monies from sources other than 
the Obligation issue are, or are reasonably expected to be reserved, allocated on a 
long-term basis, or otherwise set aside by the District (or any related party) pursuant to 
their budget or financial policies with respect to the Project costs.  To the best of our 
knowledge, this Board is not aware of the previous adoption of official intents by the 
District that have been made as a matter of course for the purpose of reimbursing 
expenditures and for which tax-exempt obligations have not been issued. 

Section 8. The limitations described in Section 4 and Section 5 do not apply to 
(a) costs of issuance of the Obligations, (b) an amount not in excess of the lesser of 
$100,000 or five percent (5%) of the proceeds of the Obligations, or (c) any preliminary 
expenditures, such as architectural, engineering, surveying, soil testing, and similar costs 
other than land acquisition, site preparation, and similar costs incident to commencement 
of construction, not in excess of twenty percent (20%) of the aggregate issue price of the 
Obligations that finances the Project for which the preliminary expenditures were incurred. 

Section 9. This resolution is adopted as official action of the District in order to 
comply with Treasury Regulation § 1.150-2 and any other regulations of the Internal 
Revenue Service relating to the qualification for reimbursement of District expenditures 
incurred prior to the date of issue of the Obligations, is part of the District’s official 
proceedings, and will be available for inspection by the general public at the main 
administrative office of the District. 

Section 10. Fieldman, Rolapp & Associates, Inc. (“Fieldman”) the designated 
municipal advisor to the District in connection with the financing in accordance with the 
original contract with G.L.Hicks Financial, LLC executed on July 10, 2023, which was 
assigned to Fieldman on April 25, 2025.  The term of the agreement extends through July 
10, 2028 with services provided on an hourly basis. 

Section 11. Stradling Yocca Carlson & Rauth LLP is hereby designated as bond 
counsel to the District in connection with the financing. Any Officer is authorized to enter 
into an agreement with such firm, the compensation for such services to be contingent 
upon the successful consummation of such financing. 

Section 12. Pierson Ferdinand LLP is hereby designated as disclosure counsel 
to the District in connection with the financing. Any Officer is authorized to enter into an 
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agreement with such firm, the compensation for such services to be contingent upon the 
successful consummation of such financing. 

Section 13. All actions of the officers, agents and employees of the District that 
are in conformity with the purposes and intent of this Resolution, whether taken before or 
after the adoption hereof, are hereby ratified and confirmed. 

Section 14. This Resolution shall take effect upon its adoption by the Board. 

Section 15. The Secretary shall certify to the adoption of this Resolution and 
provide for the appropriate distribution thereof. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the City of 
Alameda Health Care District on this ____ day of __________, 2026. 
 

  
President 
 
 
 
ATTEST: 

  
Secretary 
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STATE OF CALIFORNIA ) 
 ) ss. 
COUNTY OF ALAMEDA ) 
 

I, the undersigned Secretary of the Board of Directors of the City of Alameda 
Health Care District, hereby certify that the foregoing is a full, true and correct copy of a 
resolution duly adopted by the Board of Directors of the District at a meeting thereof on 
the ____ day of _______, 2026, by the following vote of the members thereof: 
 
AYES: 

 
NOES: 

 
ABSTAIN: 

 
ABSENT: 
 
 
 
      
Secretary 
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Date: July 6, 2026 

To: City of Alameda Health Care District Board of Directors 

From: Peter Hohl, Executive Director 
Kristen Thorson, Project Manager Porter Consulting LLC 

Subject: Alameda Hospital 2030 Seismic and Operational Upgrade Projects Recommendation 
to Award Bid to C. Overaa & Co.  

RECOMMENDATION 

Adopt Resolution No. 2026-05 authorizing the District Board of Directors to: 

1. Award the Alameda Hospital 2030 Seismic and Operational Upgrade Projects 1–9 to C.
Overaa & Co. in the amount of $23,750,151;

2. Authorize the execution of the construction contract for Projects 1–5 in the amount of
$3,6010,750;

3. Authorize issuance of the Notice to Proceed following Board approval and satisfaction of all
contract execution requirements.

BACKGROUND 

On April 20, 2026, the District issued the Bid Package for the Alameda Hospital 2030 Seismic and Operational 
Upgrade Projects using a single general contractor procurement strategy. The procurement schedule 
spanned approximately 65 calendar days and included a mandatory pre-bid conference, site walks, eight 
addenda, a formal request for information (RFI) period, bid opening, and bid review culminating with the 
recommendation to the Board of Directors at the July 13, 2026 meeting. 

The single general contractor delivery approach was selected to: 
• Provide earlier certainty regarding overall construction costs.
• Address the operational and site constraints associated with the active Alameda Hospital campus.
• Improve coordination, scheduling, and construction sequencing across multiple interconnected

projects.
• Reduce risks associated with managing several contractors on a complex, multi-year hospital

modernization program.

Projects 1 through 5 were competitively hard bid based on fully permitted plans approved by the California 
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Department of Health Care Access and Information (HCAI). Projects 6 through 9 were included in the 
procurement process as owner allowances to establish a single construction contract while design and 
permitting continue. 
 
The projects included in Bid Package 1 were: 

• Project 1 – Skilled Nursing Facility (SNF) Make-Ready 
• Project 2 – Structural Monitoring and Retrofit Feasibility (SMRF) Joint Evaluation – Phase 1 
• Project 3 – Structural Monitoring and Retrofit Feasibility (SMRF) Joint Evaluation – Phase 2 
• Project 4 – Material Testing and Condition Assessment Program (MTCAP) – Phase 1 
• Project 5 – Material Testing and Condition Assessment Program (MTCAP) – Phase 2 
• Project 6 – NPC 4 Upgrades 
• Project 7 – Skilled Nursing Facility Replacement 
• Project 8 – NPC 5 Upgrades 
• Project 9 – SPC 4D Retrofit 

 
RFP / Bid schedule activities schedule summary: 

Activity Date(s) 
RFP Issue to Contractors Mon 4/20/26 
RFP Addendum 001 Tue 4/28/26 
RFP Project Site Walk Tue 5/5/26 – Thu 5/7/26 
RFP Addendum 002 Wed 5/13/26 
RFP Addendum 003 Tue 5/19/26 
RFP Project Site Walk - Trade Partners Wed 5/20/26 – Thu 5/21/26 
RFP Addendum 004 Tue 5/26/26 
RFP Addendum 005 Mon 6/1/26 
RFP Addendum 006 Wed 6/10/26 
RFP RFI Due Date Fri 6/12/26 
RFP Addendum 007 Mon 6/15/26 
RFP Addendum 008 Fri 6/19/26 
RFP Bid Due / Bid Opening Wed 6/24/26 
Bid Protest Period Expires [5 calendar days] Tue 6/30/26 
Bid Review Completion Wed 7/8/26 
District Contract Approval (13 July Board Meeting) Mon 7/13/26 

 
More than 20 qualified general contractors were directly notified of the bidding opportunity. The solicitation 
was also advertised through four industry trade websites and published in accordance with public 
contracting requirements. Six general contractors attended the mandatory pre-bid conference and site walk. 
 
Contractors that elected not to participate in the bid process cited several factors influencing their decision, 
including the competitive public bidding environment, the hard bid procurement methodology, and staffing 
and resource commitments for their organizations with other active projects or projects in the pipeline.    
 
 
Following the close of bidding on June 24, 2026, the District received two bids. After completion of the bid 
review process, C. Overaa & Co. was determined to be the lowest responsive and responsible bidder. 
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Founded in 1907, C. Overaa & Co. has more than 115 years of experience in the construction industry and 
has successfully delivered complex projects across multiple market sectors, including healthcare. The firm 
has extensive experience constructing and renovating facilities regulated by the California Department of 
Health Care Access and Information (HCAI), including work within occupied general acute care hospitals. 
This experience positions the contractor to effectively manage the complexities of the Alameda Hospital 
2030 Seismic and Operational Upgrade Projects while maintaining hospital operations and meeting HCAI 
regulatory requirements. 
 
PROJECT DETAIL AND SCOPE CHANGES BY PROJECT 
 

• Project 1 SNF Make-Ready  

• The bid for the Skilled Nursing Facility (SNF) Make-Ready Project exceeds the project budget 
by approximately $440,000. When prior project commitments are included, the total hard 
construction budget exceeds the available budget by approximately $607,000. 

• This variance is primarily attributable to design modifications required by HCAI plan check 
comments and expanded project scope identified during the final design process. Key cost 
drivers include: 

i. Incorporation of NPC 4 upgrade work within the SNF Make-Ready areas to minimize 
disruption and maximize contractor efficiencies. 

ii. Fire and Life Safety improvements, including upgrades to existing conditions within 
the disaster supply storage area, to meet current building and fire code 
requirements. 

iii. Code-required modifications to the Occupational Health and Speech Therapy areas, 
resulting in additional construction scope. 

• Throughout the design process the project team evaluated multiple alternatives and value 
engineering opportunities to minimize the financial impact of these required changes while 
maintaining compliance with HCAI requirements and preserving the operational objectives 
of the project. Despite these efforts, the additional scope was necessary to meet current 
regulatory and operational requirements. 

 
• Project 2 SMRF Joint Evaluation – Phase 1 and Project 3 SMRF Joint Evaluation Phase 2  

• The bid for the hard construction of Projects 2 and 3 and the previous commitment is 
$1,055,587 below the project budget.  

• The favorable bid results are attributed, in part, to the project team's phased approach to 
structural testing and investigation. By strategically sequencing the work and maximizing 
access to testing locations within unoccupied spaces and areas planned for future 
construction, the permitted plans represent a reduction in scope from the conceptual 
design and original budget.  This approach is expected to improve construction efficiency 
and contributed to costs that were lower than originally projected. 
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• The Phase 2 scope is dependent upon the findings of the Phase 1 investigation. If the Phase 
1 results are favorable, portions of the Phase 2 work may be reduced or eliminated, creating 
the potential to realize approximately $170,766 in project savings.  

• Unfavorable results may result in additional structural analysis and repair work at all 
Moment Frame connections. 

 
• Project 4 Material Testing and Condition Assessment Program (MTCAP) – PHASE 1 and Project 5 

Material Testing and Condition Assessment Program (MTCAP) – PHASE 2 

• The Material Testing and Condition Assessment Program (MTCAP) is a subset of the SPC 4D 
Retrofit Project. While a separate budget was not established specifically for MTCAP, the 
project team segregated an estimated $1.0 million from the SPC 4D budget for the hard 
construction scope, divided equally between Phases 1 and 2 for planning purposes. 

• The bid for the combined hard construction scope of both phases is approximately 
$600,000, which is below the budget estimate. 

• Similar to the SMRF Joint Evaluation projects, the Phase 2 MTCAP scope is dependent upon 
the findings of the Phase 1 investigation. If the Phase 1 results are favorable, portions of the 
Phase 2 work may be reduced or eliminated, creating the potential to realize approximately 
$93,327 in project savings. 

• Unfavorable results may result in additional structural analysis and expanded SPC 4D scope 
not currently included in the current 80% documents. 
 

• Project 6: NPC 4 Upgrades  

• The NPC 4 Upgrade scope was procured as an allowance because the design remains under 
review by HCAI. 

• The allowance price bid for NPC 4 is approximately $2.0 million below the current hard 
construction budget. However, because the project has not yet received final HCAI approval, 
the allowance should not be considered a realized cost savings at this time. 

• The actual contract value for this scope will be refined following HCAI approval as final 
phasing, constructability, and sequencing are incorporated into the project. Additional costs 
within the hard construction budget may be necessary to address construction phasing, 
unforeseen / existing conditions, department logistics, and access requirements within an 
occupied hospital while maintaining uninterrupted patient care and critical hospital 
operations throughout construction.  

 
• Project 7: Skilled Nursing Facility (SNF)  

• The Skilled Nursing Facility (SNF) Project was procured as an allowance because the design 
remains under review by the California Department of Health Care Access and Information 
(HCAI). 
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• The allowance price bid is approximately $3.0 million below the current hard construction 
budget. However, because the project has not yet received final HCAI approval, the 
allowance should not be considered a realized cost savings at this time. 

• The project is currently in HCAI Back Check No. 2, during which several substantive design 
revisions have been identified, including additional Fire and Life Safety upgrades within the 
corridor system. 

• Additional factors that may affect the final construction cost include: 
i. Incorporation of NPC 4 upgrade work into the SNF Project to support future seismic 

compliance requirements. 
ii. Additional scope within the Respiratory Therapy Department resulting from design 

refinements and code requirements associated with the SNF Project. The NPC 4 
upgrades for this department are also planned to be completed as part of the SNF 
Project to minimize impacts and maximize contractor efficiency. 

• The actual contract value for this scope will be refined following completion of the HCAI 
review process the project scope, and contract value will be reconciled to reflect the final 
approved design, constructability requirements, and construction phasing within an 
occupied healthcare facility. 

 
• Project 8: NPC 5 Upgrades  

• The allowance price bid for the NPC 5 Upgrades exceeds the current hard construction 
budget by approximately $1.2 million. 

• A portion of the variance is attributable to design refinements that include additional site 
improvements to accommodate required egress modifications, fire lane enhancements, and 
voluntary site accessibility upgrades. 

• In addition, the final design established the size and location of the underground 
wastewater storage tank. Installation of this specific tank in an area with a high groundwater 
table introduces increased construction complexity, including dewatering requirements, 
specialized excavation methods, site logistics, and sequencing, all of which contribute to the 
higher construction cost. 

• The Hard Construction Bid Analysis identifies $2.0 million in committed costs for the NPC 5 
project. This amount represents the cost of the off-site parking and shuttle program 
required during construction. Although this expense is outside the general contractor's 
contract, it is classified as a Hard Construction cost because it is directly attributable to the 
construction project and is necessary to support construction activities. The cost has been 
allocated to NPC 5 because this project has the greatest impact on parking availability. 

• The $2.0 million committed cost, combined with the construction bid exceeding the budget 
by approximately $1.2 million, results in a total Hard Construction budget variance of 
approximately $3.1 million. 
 

• Project 9: SPC 4D Retrofit 

13



Page 6 of 7 

• The allowance price bid for the SPC 4D Retrofit was based solely on the currently identified
structural retrofit scope and excludes architectural, mechanical, electrical, plumbing, other
supporting building system improvements, and phasing that will be finalized as the design
progresses.

• The final design and construction requirements remain dependent upon the results of the
Material Testing and Condition Assessment Program (MTCAP). The findings from the MTCAP
investigation will be incorporated into the final Structural Evaluation Report and
subsequently reflected in the final HCAI construction documents.

• Based on the design effort completed to date, the project team estimates that
approximately 80 percent of the anticipated structural scope has been defined. As material
testing and condition assessment (Projects 4,5 – MTCAP) results become available, the final
retrofit design and construction scope will be further refined by the design team.

• Although the current allowance price bid provides a reasonable basis for evaluating the
project, we anticipate the full hard construction budget for the Stephens Wing and West
Wing retrofit work will be required to complete the project. No project savings are assumed
until completion of the MTCAP investigations and final HCAI-approved design.

• Throughout the evaluation and design process the project team has undertaken significant
due diligence to identify opportunities to reduce project scope and construction costs while
maintaining the required seismic performance objectives and regulatory compliance. The
team continues to work collaboratively with HCAI to evaluate the retrofit scope
comprehensively and identify opportunities for cost efficiencies without compromising
seismic performance.

FINANCIAL IMPACT AND FINANCIAL ANALYSIS 

An analysis comparing the hard construction bid to the project budget is provided in the table 
below. While the hard construction costs for Projects 1–5 are below the budget allocated for those 
components, we do not consider these amounts to be realized project savings at this time.  
Projects 6–9 have not yet reached final design or pricing, and the remaining project budgets will 
continue to be refined as design development, permitting, and future procurement activities 
progress. 

The Hard Construction budget line includes costs associated with the general contractor as well as 
the direct costs of construction work. It may also include project-related expenses that fall outside 
the general contractor's scope of work, such as temporary office and personnel relocation costs or 
the cost of an off-site parking and shuttle program, as demonstrated in the NPC 5 project. 

Based on the current analysis, we anticipate the full project budget will be required to deliver the 
complete Alameda Hospital 2030 Seismic and Operational Upgrade Projects. The favorable bid 
results for Projects 1–5 do, however, indicate positive market pricing and may provide 
opportunities for future cost efficiencies as the remaining projects advance. Any potential savings 
will be evaluated as project scope, pricing, and construction costs become more certain. 
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City of Alameda Health Care District
Alameda Hospital Seismic and Operational Upgrade Projects 1-9 

Hard Construction Bid Analysis 

Date: 7/6/2026
Developed by: Porter Consulting D F H K M O Q

Hard Construction Hard Construction Hard Construction Bid Price Hard Construction Projected ETC Hard Construction 
Budget Committed Remaining (D-F) C. Overaa & Co. Remaining (F+H) Budget Remaining 

Seismic or 
Operational 

Upgrade District Project Category Project Bid # Type of Bid1,2 Project Name (over)/under

Operational Project 4 SNF Project 1 Base SNF MAKE-READY 2,337,630$     167,884$     2,169,746$     2,777,612$     (607,866)$     -$    (607,866)$    

Seismic Project 3a/3b SPC4D Stephens/West Project 2 Base SMRF JOINT EVALUATION - PHASE 1 760,000$     43,750$      716,250$     249,497$     466,753$     -$    466,753$    
Seismic Project 3a/3b SPC4D Stephens/West Project 3 Allowance SMRF JOINT EVALUATION - PHASE 2 760,000$     -$    760,000$    170,766$     589,234$     -$    589,234$    

1,520,000$     43,750$      1,476,250$     420,263$      1,055,987$     -$    1,055,987$    

Seismic Project 3a/3b SPC4D Stephens/West Project 4 Base MTCAP - PHASE 1 500,000$      -$    500,000$    310,548$      189,452$     189,452$    
Seismic Project 3a/3b SPC4D Stephens/West Project 5 Allowance MTCAP - PHASE 2 500,000$      -$    500,000$    93,327$     406,673$     406,673$    

1,000,000$     -$    1,000,000$    403,875$      596,125$     -$    596,125$    

Subtotal Base Projects + Allowance Phase 2 4,857,630$     211,634$     4,645,996$     3,601,750$     1,044,246$     -$    1,044,246$    

Seismic Project 1 - NPC Project 6 Allowance NPC 4 UPGRADES 4,000,000$     43,750$      3,956,250$     1,998,503$     1,957,747$     2,132,747$     (175,000)$     

Operational Project 4 SNF Project 7 Allowance SKILLED NURSING UNIT (SNF) 13,264,394$     81,250$      13,183,144$     10,322,326$      2,860,818$     2,860,818$     -$      

Seismic  Project 1 - NPC Project 8 Allowance NPC 5 UPGRADES 5,521,038$     2,036,099$     3 3,484,939$     6,594,897$     4 (3,109,958)$     45,000$     (3,154,958)$     

Seismic Project 3a/3b SPC4D Stephens/West Project 9 Allowance SPC 4D RETROFIT 8,480,290$     -$    8,480,290$    1,232,675$     7,247,615$     7,247,615$     -$      
(bid limited Structural scope only)

Subtotal Current Allowance Projects 31,265,722$     2,161,099$     29,104,623$    20,148,401$     8,956,222$     12,286,180$     (3,329,958)$     

Total 36,123,352$     2,372,733$     33,750,619$     23,750,151$      10,000,468$     12,286,180$      (2,285,712)$     

Footnotes: 
1 Base Bid = HCAI Approved Project
2 Allowance Bid =  Non-HCAI approved project
3 Committed Costs include the off-site parking and shuttle program of $1.9M.  
4 Overaa Bid is ~$1M over original budget, with parking costs allocated to Hard Construction, both contribute to the variance of $3.1M
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38211.00002\45174738.2 

RESOLUTION NO. 2026-05 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  

CITY OF ALAMEDA HEALTH CARE DISTRICT AWARDING THE  

ALAMEDA HOSPITAL SEISMIC AND OPERATIONAL UPGRADE PROJECTS 1–9 

TO C. OVERAA & CO.; AUTHORIZING DESIGNATED INITIAL PROJECT PHASES 

TO PROCEED SEQUENTIALLY; AND DIRECTING STAFF TO RETURN TO THE 

BOARD FOR AUTHORIZATION BEFORE ISSUING NOTICES TO PROCEED FOR 

REMAINING PROJECT PHASES 

 

WHEREAS, the City of Alameda Health Care District (“District”) is undertaking the 

Alameda Hospital Seismic and Operational Upgrade Projects 1–9 (collectively, the “Project”); and 

 

WHEREAS, the District conducted a competitive bid process intended to select a single 

prime contractor for all nine Alameda Hospital 2030 Seismic and Operational Upgrade projects; 

and 

 

WHEREAS, C. Overaa & Co., a California corporation submitted the bid selected for 

award for the Project in the total bid amount of Twenty-Three Million Seven Hundred Fifty 

Thousand One Hundred Fifty-One Dollars ($23,750,151); and 

 

WHEREAS, Projects 1 through 5 are fully permitted by the Department of Health Care 

Access and Information (“HCAI”) and consist of the following (the “Initial Phases”): 

a. Project 1: SNF Make-Ready; 

b. Project 2: SMRF Joint Evaluation – Phase 1; 

c. Project 3: SMRF Joint Evaluation – Phase 2; 

d. Project 4: Material Testing and Condition Assessment Program (“MTCAP”) – Phase 1; 

and 

e. Project 5: Material Testing and Condition Assessment Program (“MTCAP”) – Phase 2; 

and 

 

WHEREAS, Projects 6 through 9 are currently in the HCAI permitting process and remain 

in differing stages of plan review and approval, and consist of the following (the “Later Phases”): 

f. Project 6: NPC 4 Upgrades; 

g. Project 7: Skilled Nursing Facility; 

h. Project 8: NPC 5 Upgrades; and 

i. Project 9: SPC 4D Retrofit; and 

 

WHEREAS, the Board desires to award the Project to C. Overaa & Co. while authorizing 

only designated Initial Phases to proceed at this time; and 
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WHEREAS, the Board further desires that staff issue separate Notices to Proceed for the 

designated Initial Phases sequentially, based on project readiness, HCAI requirements, operational 

needs, and the terms of the contract documents; and 

 

WHEREAS, the Board does not intend by this Resolution to authorize immediate 

commencement of the Later Phases, and instead directs staff to return to the Board for further 

authorization before issuing any Notice to Proceed for those Later Phases; and 

 

WHEREAS, the initial authorization for the Initial Phases shall be limited to a not-to-

exceed amount of Three Million Six Hundred One Thousand Seven Hundred Fifty Dollars 

($3,601,750), which includes allowances for Phase 2 of the SMRF Joint Evaluation and MTCAP 

work; and 

 

WHEREAS, the Phase 2 allowances shall be exercised only if required by HCAI, and the 

District may elect not to exercise any allowance or future project phase as permitted by the contract 

documents; and 

 

WHEREAS, each project phase may have a unique schedule duration, scope, sequencing 

requirement, and contract term based on the nature of the work and the applicable regulatory 

approvals. 

 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE CITY OF ALAMEDA 

HEALTH CARE DISTRICT DOES HEREBY RESOLVE AS FOLLOWS: 

 

Section 1. Recitals. 

 

The foregoing recitals are true and correct and are incorporated into this Resolution by this 

reference. 

 

Section 2. Award of Project. 

 

The Board hereby awards the Alameda Hospital Seismic and Operational Upgrade Projects 1–9 to 

C. Overaa & Co. in the total bid amount of $23,750,151, subject to the limitations, sequencing, 

approvals, and conditions set forth in this Resolution and the applicable contract documents. 

 

Section 3. Authorization to Execute Contract Documents. 

 

The Board hereby authorizes the District’s Executive Director, or other authorized District officer 

or designee to execute the contract documents, individual project contracts, task authorizations, 

and related documents necessary to effectuate the award to C. Overaa & Co., subject to approval 

as to form by District Counsel. 

 

Section 4. Initial Authorized Project Phases. 

 

The Board hereby authorizes staff to issue a Notice to Proceed with the Initial Phases. 
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Section 5. Initial Not-to-Exceed Authorization. 

 

The total amount authorized for the Initial Phases shall not exceed $3,601,750, inclusive of 

applicable allowances for Project 3 and Project 5. No allowance shall be exercised unless required 

by HCAI and authorized in accordance with the contract documents. 

 

Section 6. Sequential Notices to Proceed. 

 

Staff is hereby directed to issue separate Notices to Proceed for the Initial Phases sequentially, as 

appropriate, based on HCAI requirements, project readiness, operational coordination, and the 

applicable scope and schedule for each phase. This Resolution does not authorize staff to issue a 

blanket Notice to Proceed for all project phases. 

 

Section 7. Remaining Project Phases. 

 

The Board does not authorize issuance of Notices to Proceed for the Later Phases. Before any 

Notice to Proceed may be issued for the Later Phases, staff shall return to the Board for further 

authorization after the applicable plans have received required approvals, including HCAI 

approval where applicable, and after staff has reviewed the documents for any potential changes 

to scope, schedule, bid allowance pricing, or contract amount. 

 

Section 8. Reservation of Rights. 

 

The District reserves all rights under the contract documents, including the right not to exercise 

any allowance, not to authorize any future phase, and not to issue a Notice to Proceed for any 

project phase unless and until the Board determines that doing so is appropriate and in the best 

interests of the District. 

 

Section 9. Further Acts. 

 

The District’s Executive Director, staff, consultants, legal counsel, and authorized designees are 

hereby authorized and directed to take all actions reasonably necessary to carry out the intent of 

this Resolution, provided that such actions remain within the authority granted by this Resolution 

and the approved contract documents. 

 

Section 10. Effective Date. 

 

This Resolution shall take effect immediately upon its adoption. 

 

PASSED, APPROVED, AND ADOPTED by the Board of Directors of the City of Alameda 

Health Care District at a regular meeting held on July 13, 2026, by the following vote: 

 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 
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__________________________________ 

President, Board of Directors 

City of Alameda Health Care District 

 

 

ATTEST: 

 

__________________________________ 

Secretary, Board of Directors 

City of Alameda Health Care District 
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Northern Region
Monthly Operating Report
June 2026

Salma Adin, Interim Chief Administrative Officer & Associate Chief Nursing Officer,
Alameda Hospital & Wilma Chan Highland Hospital Campuses
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Quality 
Annette Johnson - System Overview – North Region 
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Opportunity: 
Falls with Injury  

FYTD 26 FY 25 Improve Benchmark 

Highland 37Events  
0.47 Rate 

36 Events 
0.44 Rate

32 Events 
0.396 Rate

13 Events 
0.24 Rate 

Alameda 8 Events 
0.67 Rate 

10 Events 
0.53 Rate 

9 Events 
0.477 rate 

3 Events
0.24 Rate 

5

ACTIONS

Implement Tabletop Simulation 
Testing Across All Sites
•Map workflows for call light response
•Define staff positioning, triage roles, and 
cross-coverage expectations
Establish a "No-Pass" Zone:

•Mandate that any available staff 
member—regardless of department—
must physically answer an active call light 
to address immediate needs.
Strengthen Call Light Response 
Infrastructure

•Ensure alerts are audible/visible 
throughout the unit
•Implement clear triage and escalation 
protocols
Engage Key Teams (NPD, QAPI, PCS)

•Create “secret shopper” scenarios to 
have an unbiased overview of the call 
light response times
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Opportunity: HAPI   

FYTD 26 FY 25 Improve Benchmark 

HGH Rptable 12 Events 
1.15 Rate

0 Events 
0 Rate

0 Events 
0 Rates 

0 Events 
0 Rate 

HGH All 68 Events 
6.49 Rate 

78 Events 
7.01 Rate 

70 Events 
6.309 Rate 

62 Events 
5.608 Rate 

ALH Rptable 5 Events 
1.99 Rate 

0 Events
0 Rate

0 Events 
0 Rates 

0 Events 
0 Rate 

ALH  All  41 Events 
16.32 Rate 

50 Events 
18.22 Rate 

45 Events 
16.398 Rate 

40 Events 
14.576 Rate
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2025M07 2025M08 2025M09 2025M10 2025M11 2025M12 2026M01 2026M02 2026M03 2026M04 2026M05

HAPI ALL 

HGH Alameda

Actions 

Educate and Reinforce best practice during annual Skills Days 

Manager Led case reviews at PI Meetings and Unit Huddles 

Prepare for HAPI ECQM for 2028 
– ED no longer excluded 

EPIC Improvements: LDA single wound taxonomy, and 
OPA/Automation 
- Submitting COT Request 

Questions Level HGH ALH 
Compliance for High Risk Patients 89% 87%

2 RN SKIN CHECK ON ADMISSION TO UNIT, INCLUDES 2ND RN 
COSIGN 86% 83%
DRESSINGS APPLIED TO BONY PROMINENCES AND UNDER 

MEDICAL DEVICES 97% 89%
HEEL(S) ADMISSION PHOTO 97% 92%
HOB 30˚ DEGREE OR LESS 94% 91%
OFF LOAD HEEL(S) INTERVENTION IN PLACE 85% 99%
PATIENT’S NUTRITIONAL STATUS ASSESSED AND 

DOCUMENTED IN PAST 24 HOURS: %, MLs, or NPO 97% 98%
Q 2H TURNING OR REPOSITIONING DOCUMENTED PAST 24 

HRS 80% 50%
SACRAL ADMISSION PHOTO 96% 93%

SPECIALTY BED IN PLACE IF INDICATED OR WAFFELE OVERLAY 96% 92%
SPECIALTY BED OR OVERLAY CHARTED 94% 93%
WOUND CARE CONSULT ORDERED FOR BRADEN SCORE 18 OR 

BELOW AND PRESSURE INJURY PRESENT 97% 93%
WOUND(S) DOCUMENTED ON AVATAR 97% 99%
.
Compliance for Low Risk Patients 93% 75%

2 RN SKIN CHECK ON ADMISSION TO UNIT, INCLUDES 2ND RN 
COSIGN 92% 72%
HEEL(S) ADMISSION PHOTO 94% 78%
SACRAL ADMISSION PHOTO 92% 73%
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Opportunity: 
Behavior Events 

FYTD 26 FY25 Improve Bench
mark

Highland 31 Events 
0.61 Rate 

36 Events 
0.63 Rate 

32 Events 
0.567 Rate 

28 Events 
0.504 Rate

Alameda 13 Events 
1.09 Rate 

10 Events 
0.76 Rate 

9 Events 
0.684 Rate 

8 Events 
0.608 Rate 

0
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4
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8

10

12 Behavior Events 

HGh Injury ALH Injury HGH No Injury Events ALH No Injury

HGH Top Event Types
Avg 
Risk

No 
Injury Injury ALH Event Type

Avg 
Risk 

No 
Injury Injury 

PT BEH: Assault, Patient/Visitor to 
Staff C-D 27 13

PT BEH: Assault, Patient/Visitor 
to Staff

Close 
to a D 19 6

PT BEH: Behavior, Verbal, Abusive, 
Threatening

Close 
to a C 19 0

PT BEH: Behavior, Verbal, 
Abusive, Threatening C 25 0

ST BEH: Hospital Employee Issue, 
Nursing, Behavior C-D 2 0

PT BEH: Sexually Inappropriate 
Behavior D 1 0

Actions 

90 Day Analysis : New WPV Reduction Committee 

Reviewing, Improving Midas Safety Alert Submission and 
Reporting

Designing awareness education tools/best practice review 
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Opportunity: Hand Hygiene 
FYTD 
26

FY25 Bench
mark

Highland 91.55% 89.36% 95%
Alameda 89.75% 82.62% 95%

Actions 

Daily Data Reporting: Number of Audits completed Daily & Compliance Rate by Role 

E-Learning Modules: Redeploying to reinforce best practices 

Signage & Templates: IPC team reviewing Five Moments signage: Updating, and distribution in key locations .

Highland Alameda 

Health Care Worker Role FY25
FYTD 
26 FY25

FYTD 
26 

*Overall 89.35%93.11%84.20%89.61%
Nurse/Nursing Assistant 90.28%94.01%78.30%84.31%
Physician 88.90%92.19%96.00%98.44%
RT 76.95%81.25%86.72%91.86%
Other 95.21%98.61%57.98%51.34%
PT/OT 98.02%98.40%76.71%53.40%
Unknown 91.43% 98%80.21%84.85%
Medical Assistant 79.39%82.80%82.26%85.42%
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Opportunity: Readmissions  FYTD 26 FY25 Improve Benchmark
Highland 12.06% 11.27% 11.69% 11.12%
Alameda 15.35% 14.82% 11.69% 11.12%

UCL 15.8%

CL 11.9%

LCL 8.1%

5.0%
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Discharge Month 

Highland Hospital
30 Day All Cause Readmission Rate SPC Chart  

Reach Pilot

REACH 
program

UCL 21.1%
CL 15.2%
LCL 9.3%

5%
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20%
25%
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e

Discharge Month

Alameda Hospital

Actions 

REACH: Post discharge 
follow-up 
Risk stratification: Establish 
guidelines for EPIC 
readmission risk score 

• Inform REACH Triaging 
Complex Care Program 
enrollment (ECM services)
Correct payor information at 
registration 

• Incorrect info delays 
discharges and 
uncoordinated discharges28



Patient Care Experience
Angela Ng, MD -System Overview North Region
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Alameda Hospital - ED Patient Experience (PX)

AH ED PX 
Metric/Domain

FY25 FY26 
Goal Mar Apr

May 
Prelim
(n=50)

FYTD26 Action Planning/Intervention Status

Arrival

47.67 48.67 56.73 46.39 57.27 53.02 ED Clerk Engagement 
training In development

Nursing

67.26 68.26 70.54 71.15 81.39 72.47

•  ED Leader Rounding 
Program: ED Charge RN 
Sentact Leader Rounding 
Training

• Continued patient data 
and comment sharing and 
huddle reminders

• Completed 2/5
  Rounding 
Launching

Doctor

67.15 68.15 69.88 72.46 75.37 72.20

• Data and Comment 
sharing with med staff

• 3 month data and Patient 
Comment analysis for 
Physician PEARLS – to be 
used in med staff meeting

•  Ongoing

• Decks going 
out to medical 
directors all 
sites  this week

ED Likelihood to Recommend (LTR)
Top Box Score %  (“Very Good” Response)

LTR 
Baseline
(FY25)

LTR 
FY26 
Goal

LTR 
FYTD26

64.53 65.53 67.52

Personal/Insurance Info Overall 69.09
Information about home care 65.45
Staff cared about you as person 72.00
Cleanliness of ER/ED 54.00
Staff worked together care for you 70.00

Other 
metric
s 
tracke
d

May Prelim. Declines to 
watch 
• Personal/Insurance Info
• Cleanliness of ER/ED
• Staff worked together to care for you 30



Alameda Hospital - Inpatient Patient Experience (PX)
LTR FY25 LTR FY26 

Goal
LTR 
FYTD26

62.96 63.96 72.84
Inpatient Likelihood to Recommend (LTR)
Top Box Score %  (“Definitely” Response)

--

31
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AH Inpatient PX 
Domain

FY25 FY26
GOAL Mar Apr

May
Prelim 
(n=17)

FYTD26
FYTD26 
%tile

7/1/25-
FYTD

CMS Star 
%tile 

1/1/25-
12/31/25

Action/Intervention Status

Nurse Comm 69.59 70.59 71.50 77.43 81.09 75.35 59th 38th

Nurse Leader Rounding 
Ongoing – To Update rotating question for 
additional audit to support new initiative 

launches

BSSR Standardization Standard BSSR Tool & E-learning complete, 
pending launch

PHR -4Ps Ongoing Monitoring
Care Board Accuracy/Validation Ongoing Sentact Monitoring

Response of Hosp 
Staff 62.02 63.02 71.42 70.61 54.69 61.67 57th 48th PHR Ongoing Monitoring

NPZ

Doctors Comm 75.43 76.43 68.73 80.11 84.54 79.07 68th 53
Quarterly Pearls – Tip sheet/Comm. Standards reminder Comm Sheet in development for roll out to med 

staff 
Annual Module REDE Comm. Model Ongoing 

Cleanliness of 
hospital 

environment
72.45 73.45 68.33 75.77 87.99 72.71 52nd 49th

EVS leader Rounding Questions in development with EVS leaders 

Campaign -All Staff Ownership Reminders to help keep 
spaces clean In progress – In submission with PACE

Comm About 
Medicines 53.55 54.55 44.94 42.80 72.69 56.40 60th 57th

Pharmacy Leader Rounding Ongoing – Report pulling with comments to 
share with nursing

Med Comm Tool –Purpose & Side Effects Ongoing Utilization 

Discharge 
Information 85.16 86.16 58.99 65.37 89.33 81.64 17th 38th

Care Coordination Rounding Ongoing- started mid October

AVS- Huddle Reminders for staff to review area on 
signs/symp to watch for In discussion

Restful Hosp 
Environment 49.42 50.42 55.61 53.71 58.24 54.40 73rd 48th Quietness hours, rounding in evening to assess barriers Hold

Care Coordination
(Doctors/Nurses/other 

Staff)
67.16 68.16 54.15 64.64 71.51 64.70 28th 29th

Care Coordination Rounding – Help needed at home, 
follow up care, Discharge needs Ongoing

Interdisciplinary Discharge Rounding Hold for discussion

Info About 
Symptoms 67.31 68.31 65.40 69.08 62.07 64.69 36th 34th Know before you go posters/cards In development
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Workplace Injuries
 Terrie Dixon & Greg Stephens:

    Needle Stick Sub-Committee Report Out
  Manager Report Out North Region 
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Patient Care Services
ALAMEDA HOSPITAL
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Successes

Action Plan

Opportunities 

Vision:  Alameda Health System will be recognized as a world-class patient and family centered system of care that promotes wellness, eliminates  disparities and 
optimizes health of our diverse communities. Not just healthcare.  People care.  Caring, healing, teaching, serving all.  

May ALAMEDA HOSPITAL – Emergency Department

Last Fall Days since 
last fall

FY25 FY26

12/1/2024 564 2 0

Falls With Injury

Behavior Events With Harm
Last Event Days since 

last event
FY25 FY26

05/31/26 23 6 3

•Charge RN Rounding started with continued above 
goal Patient Experience scores
•Biggest improvement: Likelihood to recommend
•MMP and MBP 60% decrease over last month.
•Overtime hours 17% decrease
•FYTD Sepsis bundle compliance significant 
improvement and exceeding improvement goal. 

 

- Stroke TJC Education to be completed by 6.30
- Cost reduction/efficiency:
- Working with charge RN to ensure no missed 

meals/breaks for Unit Clerks
- Individual meeting with employees
- Educate regarding offering and time 

constraints.
- Sick time evaluation, counseling when appropriate
- Continue to monitor OT and avoiding prebooking OT 

when possible, per MOU.
- Utilize travelers

- Stroke VS / NIHSS documentation at 100% 
- Staff coverage

- 5 LOAs : 1  SANS RN cover, 3 Travelers by 
6/10 (2 RN, 1 ED Tech)

- CLINTEK POCT U Preg – decrease wait time for 
exams pending Preg results, decrease cost of 
lab test. Awaiting EPIC documentation

Last Fall Days since 
last fall

FY25 FY26

4/27/26 56 7 9

Falls without injury
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Action Plan

Opportunities 

Vision:  Alameda Health System will be recognized as a world-class patient and family centered system of care that promotes wellness, eliminates  disparities and 
optimizes health of our diverse communities. Not just healthcare.  People care.  Caring, healing, teaching, serving all.  

May ALAMEDA HOSPITAL – Critical Care Department

Last Fall Days since 
last fall

FY25 FY26

7/24/2025 329 3 1

Falls Without Injury

Behavior Events With Harm
Last Event Days since 

last event
FY25 FY26

07/15/25 338 1 1
- Stroke TJC education completed by 6.30.26
- HAPI education and wound champion huddles

- Focus on escalation of refusals
- Pressure Injury Policy pending
- Wound Care RN huddle 

- Cost reduction/efficiency:
- Sick time evaluation, counseling when appropriate
- Continue to monitor OT and avoiding prebooking OT 

when possible.

Last Event Days since 
last event

FY25 FY26

5/4/2026 45 26 20
(1 reportable)

HAPI

Last Fall Days since 
last fall

FY25 FY26

4/8/26 71 0 2

Falls With Injury

Successes
- Leap Frog Score of A
- IV US guided class initiated
- SKIN/HAPI: New wound champions added to 

the CCU team.
- Score Debrief scheduled for June
- Increase staff engagement with Super User 

requests. (DKA, Bladder scanner, Audits) 

- 4 LOA & 1 open charge position
o 3 Travelers present 
o Charge RN 0.6 interviews 2 week of July

- Rover education for wound documentation for 
all staff. 

- Completion of SDOH assessments for in-patient 
is below goal at 33.33% for 15 discharges from 
CCU. 

0

0.2

0.4

0.6

0.8
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C Diff CAUTI CLABSI MRSA

Patient Harm CCU

March April May
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Successes

• More consistent use of assignment wizard
• Engaging charge nurses for more admin tasks
• Staff engagement
• Patient admission handbook
• Patient experience scores
• US Guided IV classes

Action Plan

• Continue HAPI audits and education with 
wound champions

• Mobility champion utilization, calling 
management for fall huddles and worker 
injury

• Utilizing Epic dashboards for real time 
reminders.

• Culture-management time on the unit, 
debriefing issues with staff and charges.

• Purposeful staff rounding- to audit 
withprimary RN what is missing (SDOH, 
q2hrturns, 2 RN skin, etc)

Opportunities 

• Falls-1 fall in May
• SDOH-77%
• Hand hygiene-75.9%
• HAPI-role playing different ways to approach 

patients refusing assessments; Rover 
inservice with wound RN to improve 
documentation

Vision:  Alameda Health System will be recognized as a world-class patient and family centered system of care that promotes wellness, eliminates  disparities and 
optimizes health of our diverse communities. Not just healthcare.  People care.  Caring, healing, teaching, serving all.  

ALAMEDA HOSPITAL – Telemetry Department

Last Event Days since 
last event

FY25 FY26

3/8/26 100 3 2

Falls With Injury

Behavior Events With Harm
Last Event Days since 

last event
FY25 FY26

6/13/2025 368 2 0

HAPIs
Last Event Days since 

last event
FY25 FY26

6/11/26 5 17 20

Falls Without Injury
Last Event Days since 

last event
FY25 FY26

6/14/26 2 21 24
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Successes

• More consistent use of assignment wizard
• Staff engagement 
• No HAPIs, behavior events
• Patient admission handbook
• Patient experience scores
• Debriefed SCORE survey
• Filled all currently open positions

Action Plan

• Continue HAPI audits and education with 
wound champions

• Purposeful staff rounding- to audit with 
primary RN what is missing (SDOH, q2hr 
turns, 2 RN skin, etc)

• Utilizing Epic dashboards for real time 
reminders.

• Continue to meet 1:1 with staff to improve 
culture and patient care

• Planning charge retreat for August

Opportunities 

• SDOH –
• OT-meeting with scheduler weekly to discuss 

OT approval
• Hand hygiene-78
• SCORE survey results-creating action plan to 

tackle lower scores

Vision:  Alameda Health System will be recognized as a world-class patient and family centered system of care that promotes wellness, eliminates  disparities and 
optimizes health of our diverse communities. Not just healthcare.  People care.  Caring, healing, teaching, serving all.  

ALAMEDA HOSPITAL – Medical/Surgical Department

Last Event Days since 
last event

FY25 FY26

5/28/26 19 4 4

Falls With Injury

Behavior Events With Harm
Last Event Days since 

last event
FY25 FY26

2/13/26 123 1 4

HAPIs
Last Event Days since 

last event
FY25 FY26

8/18/25 302 7 5

Falls Without Injury
Last Event Days since 

last event
FY25 FY26

4/24/26 53 18 9
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Thank 
You

Northern 
Region!
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Post-Acute Quality Report  6/24/26
Richard Espinoza, NHA, CAO Post-Acute Services
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CMS Overall Quality Star Rating
All sites 5 stars in Quality Measures 
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May CDPH/CMS Visits 

• CDPH/CMS visits:   

     

 St. Rose:  2 visits – self-reports, both with no findings 

 South shore: 3 visits, 2 self-reports, , 2 no findings, 1 finding 
   around a foot cradle not in place at the time of visit 

 Park Bridge: 2 visits – self-reports, both with no findings 

• Annual survey DHCS for our Alameda Hospital Sub-Acute unit:

1 finding around time clock punch when performing a double on two floors 
within the same unit.  PEC accepted by DHCS.

• Joint Commission – Acute Rehabilitation Unit:

     No findings on the unit and a Performance Strength for Dr. Daniel Winkle’s 

    mind body work with patients and staff – no findings in any rehab areas.
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May Post Acute Falls

• All teams continue fall prevention strategies, falling star program, fall risk 

assessments, pharmacy review, rehabilitation interventions, post-fall huddles and 

updated care plans/education.  Assisted falls and poor safety awareness 

interventions as rehabilitation assists patients and as residents become stronger. 

• Fairmont (109 beds) and Park Bridge (120 beds) largest PA facilities in the system.
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Workplace Violence May

• Park Bridge:  0

• AH Sub-Acute:  0

• South Shore:  0

• St. Rose:  0

• ARU:   0

• Fairmont:  2

• 1 resident spat at a C.NA when repositioning in the front lawn area (buddy system 

and PPE in place moving forward) and 1 scratch to the C.NA’s arm during ADL 

care from a cognitively impaired resident.  Also, implementation of buddy system 

for this resident. 
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May Post-Acute Collections

• 3 sites achieved lower AR Days goal of 58: (FMT, PB, AH SA)

• 4 sites had greater collections than goal: (FMT, PB, SS, AH SA)

• 1 site working on a rebill for Alameda Alliance payment:  (FMT)

• St Rose reduced their AR days from 95 days in April to 79 in May. 16 days better.

• Post-Acute SNF/SA units collected $1,105,167.07 greater than monthly goal.
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Thank you 

Questions?
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Financial Report May 2026
Alameda District Hospital Financial Statement

2

In Thousands
MTD 

ACTUAL
MTD 

BUDGET
MTD 

VARIANCE
YTD 

ACTUAL
YTD 

BUDGET
YTD 

VARIANCE
Operating Revenue ------------------
Gross Revenues 65,648 63,517 2,131 738,362 707,682 30,680
Deductions 55,034 53,069 (1,966) 622,439 591,169 (31,270)
  Net Patient Revenue $10,614 $10,448 $166 $115,923 $116,513 ($590)
  Capitation Revenue 438 196 242 2,402 2,161 242
  Other Government Programs 2,310 3,194 (883) 33,812 35,126 (1,314)
  Other Revenues 309 65 244 1,586 685 901
  Total Revenue - All Sources $13,671 $13,903 ($232) $153,723 $154,485 ($761)

Collection % 16.2% 16.4% -0.3% 15.7% 16.5% -0.8%

Operating Expenses -----------------
  Salaries & Benefits 9,869 10,082 213 109,453 107,366 (2,087)
  Purchased Services 524 635 111 6,599 7,190 592
  Contracted and Allocated Provider 743 1,347 605 8,727 14,245 5,517
  Materials and Supplies 867 969 101 10,713 11,137 423
  Facilities 567 455 (112) 6,459 4,456 (2,003)
  Depreciation 370 379 10 4,339 4,517 177
General & Administration 13 23 10 370 502 132
  Total Operating Expenses $12,953 $13,890 $938 $146,660 $149,411 $2,751

Contribution Margin $718 $13 $705 $7,063 $5,073 $1,990

Total FTEs 595              607              11                630.8          621.2          (9.6)             
Total Acute Adj Patient Days 1,717          1,671          (46)              20,094 19,552 542              

OT FTEs 54.2             46.5            (7.7)             48.7             46.5             (2.2)             
Missed Meals Hours 803              688              (114)            9,842          7,653          (2,189)         
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Financial Report May 2026
Volume Highlights – Alameda Acute

3

MTD 
Actual Var % Var | YTD 

Actual
YTD 

Budget Var % Var | Var % Var

          

    Total Patient Days 6,162 -40 -0.6% 67,958 68,301 -343 -0.5% 183 0.3%
    Total Discharges 211 -4 -1.8% 2,609 2,606 3 0.1% 3 0.1%
    Total Adjusted Patient Days 9,895 689 7.5% 103,121 99,441 3,680 3.7% 2,409 2.4%
    Total Adjusted Discharges 339 20 6.2% 3,959 3,795 164 4.3% 86 2.2%
          
GENERAL ACUTE          
    Patient Days 830 -81 -8.9% 10,873 11,130 -257 -2.3% -437 -3.9%
    Discharges 207 4 2.2% 2,485 2,474 11 0.4% -8 -0.3%
    Average Daily Census 26.8 -2.6 -8.9% 32.5 33.2 -0.8 -2.3% -1.3 -3.9%
    Average Length of Stay 4 0.5 10.9% 4.4 4.5 0.1 2.7% 0.2 3.6%
    Adjusted Patient Days 1,717 46 2.7% 20,094 19,552 542 2.8% -271 -1.3%
    Adjusted Discharges 428 57 15.3% 4,592 4,347 245 5.6% 103 2.3%
    Occupancy % 41% -4% -8.9% 49% 50% -1% -2.3% -2% -3.9%
    Paid FTE 397 2 0.6% 410 411 1 0.2% 2 0.6%
    Productive FTE 352 -3 -0.8% 353 359 6 1.8% 6 1.7%
    Paid FTE Per AOB 7.16 0.24 3.2% 6.84 7.05 0.2 2.9% -0.05 -0.8%
    Worked Hours per APD 36.3 0.7 1.9% 33.6 35.2 1.6 4.4% 0.1 0.3%
    Worked Hours per AD 146 21 12.6% 147 158 11 7.0% 6 3.9%
          
    Emergency Visits 1,838 148 8.8% 19,186 18,173 1,013 5.6% 856 4.7%
    Left Without Being Seen (LWBS) 64 -64 -100.0% 649 0 -649 -100.0% -54 -8.3%
    Observation Equivalent Days 268 61 29.6% 2,747 2,153 594 27.6% 425 18.3%
       IP Surgeries 23 6 38.0% 177 185 -8 -4.5% 18 11.3%
       OP Surgeries 9 9 0.0% 64 0 64 0.0% -392 -86.0%
    Total Surgeries 32 15 92.1% 241 185 56 30.0% -374 -60.8%17 615

17 159
0 456

0 595
207 2,322

  
1,690 18,330

37 33.7
167 153

350 359
7.4 6.79

45% 51%
399 413

1,671 20,365
372 4,489

29.4 33.8
4.5 4.5

203 2,493

MONTH YEAR-TO-DATE PRIOR YEAR-TO-DATE

6,202 67,775
215 2,606

MTD 
Budget

YTD PY 
Actual

|

Campus:  ALAMEDA
  

9,207 100,712

  
911 11,310

319 3,872
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Financial Report May 2026
Volume Highlights – Alameda Skilled Nursing

4

MTD 
Actual Var % Var | YTD 

Actual
YTD 

Budget Var % Var | Var % Var

SNF with Sub-Acute          
    SNF Patient Days 5,332 42 0.8% 57,085 57,171 -86 -0.2% 620 1.1%
    SNF Discharges 4 -8 -67.2% 124 132 -8 -6.0% 11 9.7%
    Average Daily Census 172 1.3 0.8% 170.4 170.7 -0.3 -0.2% 1.9 1.1%
    Average Length of Stay 1,333.00 -899.7 -207.6% 460.4 433.4 -27 -6.2% 39.3 7.9%

    Adjusted Patient Days 5,350 49 0.9% 57,389 57,264 124 0.2% 643 1.1%
    Adjusted Discharges 4 -8 -67.2% 125 132 -7 -5.7% 11 9.8%
    Occupancy % 95% 0% 0.0% 94% 94% 0% 0.0% 0% 0.0%
    Bed Holds 35 -15 -29.6% 572 519 53 10.3% 43 8.1%
    Paid FTE 199 9 4.2% 220 210 -11 -5.1% -3 -1.4%
    Productive FTE 180 2 1.1% 196 183 -13 -7.2% -3 -1.7%
    Paid FTE per AOB 1.15 0.06 5.1% 1.29 1.23 -0.06 -4.8% 0 -0.3%
    Worked Hours per APD 6 0.1 2.0% 6.5 6.1 -0.4 -7.0% 0 -0.5%
    Worked Hours per AD 7962 -5320 -201.4% 3015 2654 -361 -13.6% 240 7.4%

6.1 6.5
2642 3255

182 193
1.21 1.28

50 529
208 217

12 114
94% 93%

433.3 499.7

5,301 56,746

170.7 168.6

5,290 56,465
12 113

  

MONTH YEAR-TO-DATE PRIOR YEAR-TO-DATE

MTD 
Budget

YTD PY 
Actual

|

Campus:  ALAMEDA
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Financial Report May MTD 2026 
Volume Highlights

5

 Alameda District Hospital acute average daily census was 26.8 in the month of May which is 41% 
occupancy

 Acute Volume Highlights:

o Case Mix Index (CMI) is at 1.441, slightly below budget by 1.443%.  

o LOS for the month at 4.0 was below budget of 4.5. which was lower than PY at 4.5, driven by slightly 
lower case mix.

o Surgeries were at 32 for the month, which is higher than budget of 17.

o OP Surgery was above budget by 9.

o IP Surgery was above budget by 6.

 Skilled Nursing :

o Patient days were above budget by 0.8%.

o Daily Census was above budget by 0.8%.

o Discharges were below budget by 8 or 67.2%. 

o Occupancy is at 95%

52



Appendix I

AHS Finance Committee Presentation

653



May 2026 Financial Report  

Kimberly Miranda, Chief Financial Officer
Finance Committee
July 1, 2026
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May 2026 Financial Report
Finance Dashboard
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May 2026 Financial Report
YTD Highlights

 Favorable YTD revenue variance of $13.4M.
• Net patient revenue below budget ($2.6), higher charges/volumes partially offset by collection percentage - 0.5% below budget.
• Other government programs above budget ($2.6) with offsetting supplemental revenue impacts.  
• Other operating income above budget by ($13.4M) driven from retail pharmacy ($5.0M), one-time items of SAC law settlement on older 

claims ($3.1M).

 Unfavorable YTD expense variance of $23.4M.  
• Labor costs unfavorable by $10.5M due to higher FTE and wage rates, employee benefits ($6.0M), retirement ($2.6M).
• Non-labor cost unfavorable driven by pharmaceuticals ($4.3M) and facilities ($7.1M) partially offset by transportation budget discrepancy 

($2.8M) and utilities, cell phones and computer equipment ($3.5M).

FY 2025
Actual Budget Variance % Var Actual Budget Variance % Var YTD % Var

Operating revenue 140,223$       137,509$          2,714$            2.0% 1,504,023$    1,490,603$    13,420$       0.9% 1,455,158$     3.4%
Operating expense 134,853          138,889            4,036              2.9% 1,506,298      1,482,932      (23,366)        (1.6)% 1,446,907        (4.1)%

Operating income (loss) 5,370              (1,380)               6,750              489.1% (2,275)             7,671              (9,946)          (129.7)% 8,251                (127.6)%
Other non-operating activity (261)                (133)                   (128)                (96.2)% (3,428)             (4,092)             664                16.2% (4,171)              17.8%

Net Income (loss) 5,109$            (1,513)$             6,622$            437.7% (5,703)$          3,579$            (9,282)$        (259.3)% 4,080$              (239.8)%

EBIDA adjustments 2,717              2,545                 172                  29,729            31,397            (1,668)          38,472              
EBIDA 7,826$            1,032$               6,794$            24,026$          34,976$          (10,950)$      42,552$           

Operating Margin 3.8% (1.0)% 4.8% (0.2)% 0.5% (0.7)% 0.6%
EBIDA Margin 5.6% 0.8% 4.8% 1.6% 2.3% (0.7)% 2.9%
Total FTEs 4,929              5,079                 150                  3.0% 5,138              5,125              (13)                (0.3)% 5,093                

May 2026 Year-To-Date

56



   
Net Patient Services Revenue 

Highlights
 Gross patient service revenue favorable driven by outpatient services

• General Acute inpatient days below budget 6.8% with fewer trauma cases consistent with a lower LOS and CMI.
• Inpatient surgery below budget 28.2% for month and 8.6% YTD.   
• Acute Rehab inpatient days exceeded budget 11.2% for the month and below budget YTD 3.6%
• ED visits approximate budget with a higher charge per visit; YTD visits exceeding budget by 2.9%.  
• Outpatient surgery below budget 5.5% and higher than budget 4.4% YTD.    
• JGP PES visits below budget 14.3% and above budget 2.5% YTD.  
• Clinic visits lower than budget 8.9% and lower than budget by 4.9% YTD.
• SNF and Subacute census at 96% consistent with budget.  

 NSPR Collection ratio above budget for month and YTD below budget. 
• Medicare cost report adjustment in the month ($0.7M).  
• Commercial mix improved consistent with higher trauma cases from the prior month.

FY 2025
Actual Budget Variance % Var Actual Budget Variance % Var YTD % Var

Inpatient service revenue 213,679$       224,409$          (10,729)$        (4.8)% 2,438,731$    2,445,507$    (6,776)$        (0.3)% 2,362,240$     3.2%
Outpatient service revenue 160,891          156,193            4,698 3.0% 1,740,183      1,627,945      112,239 6.9% 1,586,852        9.7%
Professional service revenue 41,922            43,641               (1,720) (3.9)% 465,559          465,097          462                0.1% 471,543           (1.3)%

Gross patient service revenue 416,492          424,243            (7,751)             (1.8)% 4,644,473      4,538,548      105,925       2.3% 4,420,636        5.1%
Deductions from revenue (334,793)        (341,312)           6,519              1.9% (3,759,927)    (3,651,354)    (108,573)      (3.0)% (3,565,596)      5.5%

Net patient service revenue 81,699            82,931               (1,232)             (1.5)% 884,546          887,194          (2,648)          (0.3)% 855,039           (3.5)%

Collection % - NPSR 19.6% 19.5% 0.1% 19.0% 19.5% (0.5)% 19.3%

Capitation and HPAC 8,350              4,160                 4,190 100.7% 52,866            49,097            3,769            7.7% 50,790              4.1%
Other government programs 41,878            45,415               (3,537)             (7.8)% 498,648          499,565          (917)              (0.2)% 491,811           1.4%
Other operating revenue 8,296              5,003                 3,293              65.8% 67,962            54,747            13,215          24.1% 57,518              18.2%

Total operating revenue 140,223$       137,509$          2,715$            2.0% 1,504,023$    1,490,604$    13,419$       0.9% 1,455,158$     3.4%

May 2026 Year-To-Date
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Governmental and Other Revenue 

Highlights
 Other government programs lower due to parcel tax ($0.7M) and Q3 Measure A ($2.5M).  YTD, unfavorable due to several variances.  

Key drivers were favorable GPP FY25 ($4.4M) and Rate Range CY24 ($4.2M) offset by Measure A ($3.0M), SNF Medi-Cal FY21 
reconciliation ($2.4M), Prop56 ($2.3M), QIP CY24 ($1.5M). 

 Other operating revenue favorable driven by receipt of grants MAA ($1.6M), Opioid Use Disorder ($0.7M) and SUD ($0.2M).  SRH 
management fee ($0.3M), and other ($0.2M).  YTD, favorable driven by the payer settlements ($3.1M), SRH management fee excluded 
from the budget ($3.6M), higher retail pharmacy ($5.0M).

FY 2025
Actual Budget Variance % Var Actual Budget Variance % Var YTD % Var

Net patient service revenue 81,699            82,931               (1,232)             (1.5)% 884,546          887,194          (2,648)          (0.3)% 855,039           (3.5)%
Capitation and HPAC 8,350              4,160                 4,190              100.7% 52,866            49,097            3,769            7.7% 50,790              4.1%

Medi-Cal Waiver 8,480              8,474                 6 0.1% 97,636            93,209            4,426 4.7% 102,121           (4.4)%
Measure A and parcel tax 9,512              12,760               (3,247) (25.5)% 137,354          140,355          (3,001) (2.1)% 137,546           (0.1)%
Supplemental Programs 23,886            24,182               (296) (1.2)% 263,658          266,001          (2,343)          (0.9)% 252,144           4.6%

Other government programs 41,878            45,415               (3,537)             (7.8)% 498,648          499,565          (917)              (0.2)% 491,811           1.4%

Grant Revenue 4,248              1,422                 2,826 198.8% 16,128            14,929            1,199 8.0% 14,384              12.1%
Other Operating Revenue 4,048              3,582                 467 13.0% 51,834            39,818            12,017 30.2% 43,134              20.2%

Other operating revenue 8,296              5,003                 3,293              65.8% 67,962            54,747            13,215          24.1% 57,518              0.0%

Total operating revenue 140,223$       137,509$          2,715$            2.0% 1,504,023$    1,490,604$    13,419$       0.9% 1,455,158$     3.4%

May 2026 Year-To-Date
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May 2026 Financial Report
Expense Highlights excluding 

Labor
 Purchased services favorable due to budget discrepancies ($0.5M) and timing of invoicing for Cloudmed ($0.4M). YTD, favorable due budget 

discrepancies ($4.0M) offset by higher management consulting services ($0.6M). 
• Budget discrepancies:  Actual software licensing fees are recorded as amortization due to GASB96, budget for ambulance costs high due 

to duplicate invoices in prior year offset by coders included in purchased services and budgeted under registry.
 Material and supplies favorable to budget by ($0.4M) from volume rebates and PO adjustments ($0.5M) and computer printers ($0.2M) offset by 

unfavorable outpatient pharmacy ($0.3M).  YTD, unfavorable due to pharmaceuticals ($4.3M), surgical supplies ($1.6M), inventory adjustment 
($0.9M) offset by favorable variance computer equipment ($1.5M).

 Facilities unfavorable from Highland facility repairs ($0.9M). YTD, unfavorable from facility repairs ($7.1M), offset by favorable utilities ($2.1M).  
Facility repairs occurred at Highland Hospital ($4.1M), Alameda Hospital ($1.9M), and San Leandro Hospital ($0.5M). 

 Depreciation and amortization unfavorable from lower equipment depreciation ($0.4M) offset by higher lease and software amortization ($0.4M).  
YTD, favorable from lower equipment depreciation ($4.5) offset by higher lease and software amortization ($3.7M). 

 General and administrative favorable across many departments.  YTD, favorable from recruitment expense ($0.7M), insurance ($0.8M) and 
other expense ($0.5M) offset by the remaining unfavorable variance ($0.2) across many cost centers.  

FY 2025
Actual Budget Variance % Var Actual Budget Variance % Var YTD % Var

Labor costs 104,452$       107,984$          3,532$            3.3% 1,165,064$    1,145,952$    (19,112)$      (1.7)% 1,095,685$     (6.3)%
Purchased services 7,861              8,711                 850                  9.8% 94,122            97,953            3,831            3.9% 96,154              2.1%
Materials and supplies 13,677            14,058               381                  2.7% 151,877          146,396          (5,481)          (3.7)% 141,799           (7.1)%
Facilities 3,857              2,958                 (899)                (30.4)% 40,791            35,578            (5,213)          (14.7)% 35,750              (14.1)%
Depreciation and amortization 2,446              2,399                 (47)                   (2.0)% 26,316            27,162            846                3.1% 34,564              23.9%
General and administrative 2,560              2,779                 219                  7.9% 28,128            29,891            1,763            5.9% 42,955              34.5%

Total operating expense 134,853$       138,889$          4,036$            2.9% 1,506,298$    1,482,932$    (23,366)$      (1.6)% 1,446,907$     (4.1)%

May 2026 Year-To-Date
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May 2026 Financial Report
Expense Highlights – Labor 

 Staff and registry favorable for month ($1.6M) and YTD ($12.3M).
• Staff salaries and registry favorable driven lower FTEs (123 FTEs/$1.6M).  YTD, unfavorable due to higher rate ($7.3M) 

and higher FTEs (34 FTEs/$5.0M).

 Provider salaries and contracts favorable for month ($1.1M) and favorable YTD ($1.8M). 
• Provider salaries favorable from lower FTEs (27 FTEs/$0.9M) and lower rate ($0.4M). YTD, favorable from lower FTEs (21 

FTEs/$7.5M) due to FY26 recruitment unrealized offset by higher rate ($4.2M) which includes paternity payout ($1.6M). 
Physician contract services unfavorable for month ($0.2M)and YTD ($1.5M) due to locum expense.  

FY 2025
Actual Budget Variance % Var Actual Budget Variance % Var YTD % Var

Salaries and wages (staff) 58,917$          58,993$            76$                  0.1% 665,752$       641,771$       (23,981)$      (3.7)% 609,931$         (9.2)%
Salaries and wages (providers) 12,631            13,961               1,330              9.5% 141,123          144,409          3,286            2.3% 135,589           (4.1)%
Registry 2,730              4,274                 1,544              36.1% 34,654            46,300            11,646          25.2% 47,399              26.9%
Physician contract services 3,703              3,532                 (171)                (4.8)% 41,455            39,990            (1,465)          (3.7)% 38,797              (6.9)%
Employee benefits (taxes, insur 17,763            18,588               825                  4.4% 189,410          183,385          (6,025)          (3.3)% 176,359           (7.4)%

 Retirement 8,708              8,636                 (72)                   (0.8)% 92,670            90,097            (2,573)          (2.9)% 87,610              (5.8)%

Total labor costs 104,452$       107,984$          3,532$            3.3% 1,165,064$    1,145,952$    (19,112)$      (1.7)% 1,095,685$     (6.3)%

Compensation ratio 74.5% 78.5% 4.0% 77.5% 76.9% -0.6% 75.3%

Paid FTEs - staff 4,409              4,461                 52                    1.2% 4,577              4,506              (71)                (1.6)% 4,600                0.5%
Paid FTEs - providers 376                  403                     27                    6.7% 382                  403                  21                  5.2% 291                    (31.3)%
Paid FTEs - registry 144                  215                     71                    33.0% 179                  216                  37                  17.1% 290                    38.3%

Total FTEs 4,929              5,079                 150                  3.0% 5,138              5,125              (13)                (0.3)% 5,181                0.8%

May 2026 Year-To-Date
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May 2026 Financial Report
Total Provider Expense

Notes: 

1. FY26 SEIU excludes President and admin staff 
dollars.

2. Locums:  FY2024-2026 for John George-Psych, 
General Surgery & Eastmont Wellness center.

3. GME FTEs include residents.

Service Type ACT 2022 ACT 2023 ACT 2024 ACT 2025

ACT 2026 
May YTD 

Annualized Budget 2026
SEIU Physicians $77.3 M $91.8 M $106.3 M $120.2 M $118.1 M $126.4 M
UAPD Dental $2.3 M $2.7 M $1.7 M $2.8 M $3.2 M $4.1 M
UAPD Primary Care $9.4 M $10.3 M $10.9 M $12.6 M $12.8 M $14.7 M
UAPD Psych $8.7 M $9.6 M $11.7 M $14.7 M $16.5 M $15.7 M
Locums/Registry $2.2 M $1.7 M $5.3 M $3.0 M $3.5 M $3.2 M
Physician Contract $17.0 M $22.4 M $23.3 M $17.1 M $19.2 M $18.6 M
UCSF Contracts $14.0 M $14.0 M $15.1 M $16.2 M $17.8 M $17.2 M
GME $13.9 M $16.1 M $15.6 M $17.3 M $17.2 M $17.5 M
APPs $20.0 M $22.9 M $26.1 M $29.3 M $31.6 M $29.3 M
Subtotal Physicians $164.8 M $191.5 M $216.0 M $233.3 M $239.9 M $246.7 M

Paid FTEs ACT 2022 ACT 2023 ACT 2024 ACT 2025

ACT 2026 
May YTD 

Annualized Budget 2026
SEIU Physicians 180.0             197.1             213.2             223.1             222.7             243.1             
UAPD Dental 8.7                  9.8                  8.3                  9.0                  8.1                  11.4               
UAPD Primary Care 27.8               28.4               30.7               32.7               30.5               34.8               
UAPD Psych 17.1               17.4               19.2               23.9               26.5               23.5               
GME 134.6             136.8             137.4             139.1             140.0             138.6             
APPs 76.8               81.6               84.6               90.8               93.0               91.3               
Subtotal Physicians 445.0             471.1             493.3             518.6             520.8             542.7             

ACT 2022 ACT 2023 ACT 2024 ACT2025

ACT 2026 
May YTD 

Annualized Budget 2026
Clinic Visits 353,882        389,733        392,141        409,417        435,106        
% Change 10.1% 0.6% 4.4% 6.3%
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May 2026 Financial Report
Expense Highlights – Benefits

 Employee benefits is favorable due to Kaiser health plan($0.6M), self-funded health ($0.9M), offset by FICA ($0.7M). YTD, 
unfavorable due to self-funded health ($10.4M), FICA ($2.3M) and worker’s comp ($0.2M) offset by Kaiser health plan 
($4.8M), other benefits ($2.6M).  

 Retirement expense approximated budget in the month.  YTD, unfavorable due to ACERA ($0.9M), AHS retirement plan 
($0.4M), union plans ($0.9M) and other plans ($0.4M).  

FY 2025
Actual Budget Variance % Var Actual Budget Variance % Var YTD % Var

Salaries and wages (staff) 58,917$          58,993$            76$                  0.1% 665,752$       641,771$       (23,981)$      (3.7)% 609,931$         (9.2)%
Salaries and wages (providers) 12,631            13,961               1,330              9.5% 141,123          144,409          3,286            2.3% 135,589           (4.1)%
Registry 2,730              4,274                 1,544              36.1% 34,654            46,300            11,646          25.2% 47,399              26.9%
Physician contract services 3,703              3,532                 (171)                (4.8)% 41,455            39,990            (1,465)          (3.7)% 38,797              (6.9)%
Employee benefits (taxes, insur 17,763            18,588               825                  4.4% 189,410          183,385          (6,025)          (3.3)% 176,359           (7.4)%
Retirement 8,708              8,636                 (72)                   (0.8)% 92,670            90,097            (2,573)          (2.9)% 87,610              (5.8)%

Total labor costs 104,452$       107,984$          3,532$            3.3% 1,165,064$    1,145,952$    (19,112)$      (1.7)% 1,095,685$     (6.3)%

Compensation ratio 74.5% 78.5% 4.0% 77.5% 76.9% -0.6% 75.3%

Paid FTEs - staff 4,409              4,461                 52                    1.2% 4,577              4,506              (71)                (1.6)% 4,600                0.5%
Paid FTEs - providers 376                  403                     27                    6.7% 382                  403                  21                  5.2% 291                    (31.3)%
Paid FTEs - registry 144                  215                     71                    33.0% 179                  216                  37                  17.1% 290                    38.3%

Total FTEs 4,929              5,079                 150                  3.0% 5,138              5,125              (13)                (0.3)% 5,181                0.8%

May 2026 Year-To-Date
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May 2026 Financial Report
Balance Sheet Key Metrics

 Days in Cash are 2.0 days and lower than year-end; typically, below 5.0 days.
 Gross AR Days decreased 5.3 and Net AR Days decreased 2.7. See next slide for additional detail. 
 Days in Accounts Payable decreased due to timing of the check run. 
 Net Position is negative $67.3M due YTD Net Loss offset by Jaber capital funds.
 Net Negative Balance is a receivable of $68.5M.  NNB consists of the liquidity facility (loan) of $39.9M and the 

restricted cash of $28.3M; and is expected to be below the June 30, 2026 credit ceiling of $95.0M at the end of 
the fiscal year.  

May-26 Apr-26 FY 2025

Days in cash 2.0                   0.7                   2.9                   
Gross days in patient receivable 59.9                 65.2                 62.4                 
Net days in patient receivable 40.4                 43.1                 43.8                 
Due from/(to) third-party payors 131,731$       166,151$       158,555$       
Due from/(to) County 11,475$          (9,648)$          49,680$          
Days in accounts payable 36.9                 39.5                 38.3                 

% of AP over 60 days 0.9% 1.6% 4.0%
Net position - fund balance/(deficit) (67,333)$        (72,443)$        (61,798)$        
Net negative balance - receivable/(payable) 68,490$          42,401$          26,949$          
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May 2026 Financial Report
AR Trending

Hospital Revenue Cycle Key Indicators
 HB AR Days decreased by 3.7 days compared to prior month. April AR 

Days were 67.9 days, and May AR Days ended at 64.2 days. 

 May collections were higher at $66.2M. FYTD26 average monthly 
collection is trending higher than FY25 by $739K per month. FYTD26 
average monthly collection is approximately $62M and FY25 average 
monthly collection was approximately $61.3M.

Professional Revenue Cycle Key Indicators
 PB AR Days decreased by 2 days compared to prior month. April AR 

Days were 35.0 days, and May AR Days ended at 33.3 days.

 May collections reported was $14.1M. This is above the monthly 
trend of approximately $8.4M. 

    
 Enterprise CDI launched to address provider clinical documentation 

along with charge automation, and usage of Epic tools.  Pilot project 
in progress with Inpt. Critical Care, Obstetrics & Gynecology.   
Outpatient continues with Neurology, Optometry, Pediatrics, Critical 
Care, and Nephrology. Orthopedics, OMG, and ENT closed.

17

Hospital RCM
Target Epic Median 63.1

Professional RCM 
Target Epic Median 39.0

64



May 2026 Financial Report
Collection Rate

18

 AHS is currently collecting  78.9% of expected payments 
which fell to the median. We are typically, at or near the 
top 25th percentile of all safety net hospitals.

 We have identified an issue with Medicare non-covered 
service that are not separately payable and is considered 
contractual adjustment. 

 Net collection ratio metric shows the ratio of payments 
collected (less any refunds) to expected reimbursement for 
hospital accounts that were fully resolved within the past 
91 days.

Primary denial rate increased to18.2% of net collections and is at top 
25% percentile of safety net hospitals and represents all claim that 
payers have adjudicated. Less work rework and steady cash flows. 

Final denial write-off rate is 1.2% of net collections and approximates 
the top 25th percentile of safety net hospitals and represents all 
claims with a final denial and  closed accounts.

Epic Pulse Dashboard 5/30/26
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May 2026 Financial Report
Patient collections are growing 

year over year
 Behavioral Health representing 

payments from Alameda 
County for JGP.   The FY26 
contract was executed at 
$81.2M.  The maximum 
contract have been paid for 
prior years.

 The County has agreed to 
reduce the withhold on 
invoices to 10% for the current 
fiscal year. The maximum 
contract amount has not been 
changed. Previous year 
withholds have not been 
adjusted.

 Behavioral 
Health Epic  FY 2025  FY 2024  FY 2023  FY 2022 

Jul 11,928          67,883          79,811          72,694          79,592          74,260          59,732          
Aug 28,651          82,136          110,787       79,768          69,313          58,590          57,374          
Sep -                66,819          66,819          69,741          63,322          76,063          61,968          
Oct 868                82,323          83,191          76,783          63,122          59,796          49,923          
Nov 11,569          71,370          82,939          78,747          57,781          56,939          52,057          
Dec 7,275            65,241          72,516          94,631          63,867          67,018          68,121          
Jan 6,034            63,286          69,320          89,014          68,757          71,452          62,292          
Feb 4,293            90,269          94,562          68,511          75,852          57,886          52,269          
Mar 9,323            78,320          87,643          91,851          54,720          65,320          62,888          
Apr 13,109          74,689          87,798          74,892          61,895          55,307          56,235          
May 5,343            80,695          86,038          74,339          102,015       63,795          69,591          
Jun -                -                -                72,211          71,208          70,027          53,187          

Total 98,393          823,031       921,424       943,182       831,444       776,453       705,637       

% change between fiscal years 5.8% 13.4% 7.1% 10.0%

 Total
FY 2026 

PATIENT COLLECTIONS
(in thousands)
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May 2026 Financial Report
NNB Debt Forecast 

 Impact of the FY2027 budget cash flow reflected in 
the orange line.  A balanced budget has not been 
achieved. 

 The NNB projections have improved due to the one-
time cash items and the temporary modification to 
the NNB Permanent Agreement for FY2026 and 
FY2027.  

 The NNB is projected to exceed the NNB limit in 
FY2028 if interventions are not taken.  
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NNB Debt Forecast – Material 

Items

 Table is consistent with prior 
month.  

 St. Rose IGT remains delayed 
and Epic implementation will 
add stress to the current 
cash flow. 

 The IGT local share is $18M: 
Measure A -$7.0M, 
Supervisor Marquez - $1.0 
M, Eden District - $750k and 
AHS - $9.3M. (The table has 
not been updated).  
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May 2026 Consolidated 
Results

Financial Summary & YTD 
Highlights

 SRH’s YTD net loss ($15.1M), $28.4M unfavorable to budget
• Gross charges above budget in line with increased census primarily in SNF unit due to collaboration with Stanford starting March 

16th.
• Net patient service revenue variance, favorable 10.9% ($7.6M),  driven by increased patient volumes across all clinical 

departments, resulting in higher inpatient and outpatient service activity.  
• QAF continues to be recognized based on the contractor’s analysis and recommendation, while awaiting CMS approval of the new 

program.  
• Expenses unfavorable in most categories driven primarily by labor expenses.
 

 MOB’s YTD net income ($432K),  $81K favorable to budget.
• The favorable performance was achieved despite higher repairs and maintenance incurred during the period for some spring 

tasking.

 Foundation’s YTD net income ($160K), $91K favorable to budget largely driven writing off Raisers’ Edge’s renewal invoices.  The donor 
database renewal expenses were assumed and paid by off by AHS Foundation resulting in lower-than-budgeted operating expenses.
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Alameda Hospital
Medical Executive Committee 

Report to 
Alameda Health Care District Board

July 13, 2026

Manasa Kalluri, MD, AH Chief of Staff 
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Alameda Hospital 
Medical Executive Committee Report

• American Heart Association
– Get with the Guidleines Award
– Period: January 2024-December 2025 

• Patient Experience
– Echo Tech Shortages

• Began in March with ongoing 
improvements to streamline the 
process and address delays in 
patient care

• Staffing coverage travelers
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July 13, 2026 
 
TO:  Board of Directors – City of Alameda Healthcare District (District) 
 
FROM: Jeff Cambra – President 
 
RE:  President’s Report 
 
 
July marks another milestone in the District’s plan to bring the buildings in the Alameda 
Hospital complex into compliance with the State of California’s 2030 seismic codes. 
Bids for the massive project have been received and are currently being evaluated. The 
Board will soon be asked to determine how much funding will be needed to complete 
the project and authorize the issuance of the Certificates of Participation. This decision 
is very complicated, because it requires the board to look into the future and predict 
costs that are constantly being pushed by the impact of tariffs, materials shortages, 
supply chain disruptions, etc. Fortunately, the District’s production team has the 
experience to factor all these variables into making a final deamination of cost. 
 
July is also noteworthy because the District board of directors will participate in a board 
retreat to step back from the day-to-day operations of the District and focus on the 
principles of good governance, stewardship, and community engagement. I am looking 
forward to hearing from by fellow board members on these topics and charting a course 
for the continued success of the District. 
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July 13, 2026         

 

Memorandum to: Board of Directors 
   City of Alameda Health Care District 
 

From:   Peter Hohl 
   Executive Director 
 
RE:   Executive Director Report – July 2026 
 
 
 
1. Offsite Parking Contract 

 
Final contract language for the offsite parking venue during the seismic project has 
been agreed to and the contract will be formally signed in the near future. 
 

 
2. Jaber Property Shingle Replacement Project Update 
 

The shingle project for buildings two and three were completed in June at a cost of 
$97,000. This finishes the replacement of shingles on all three buildings. A special 
thanks to Jeff Cambra for managing this project. 

 
 
3. Jaber Property Rent Increases 
 

The Jaber residential rental properties have not received a rent increase in over 
three years. The rental units are part of the City of Alameda Rent Program and as a 
result, are subject to rent increase limitations. Each year the Rent Program 
publishes a General Rental Adjustment (AGA), which is the amount landlords are 
permitted to increase rents by each year. For those landlords that did not raise rents 
in a prior year or years, there is a provision called banking which permits the 
recapture of at least some of the foregone prior year(s) rent increases. The table 
below calculates the rent increase the District will be seeking this year: 
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The District also discovered that not all rental units had been registered properly with 
the City of Alameda Rent Program and that registration fees for fiscal year 2024 – 
2025 had not been paid. Those two issues need to be resolved prior to the effective 
date of rental rate increases and are expected to be addressed shortly.  

 
 
4. March - May 2026 Financial Results 

 
 

 

Unit #
Current 

Rent
Market 
Comps

2026-2027 
AGA

Maximum 
Banking %

Total 2026 
Increase

$ Rent 
Increase

New Rental 
Rate

Program 
Fee6

New Monthly 
Rent

Unit A $2,482.62 $2.2K-$2.6K 2.7% 2.9% 5.6% $139.03 $2,621.65 $7.08 $2,628.73
Unit B $1,727.04 $2.2K-$2.6K 2.7% 2.9% 5.6% $96.71 $1,823.75 $7.08 $1,830.84
Unit C $2,150.00 $2.2K-$2.6K 2.7% 2.9% 5.6% $120.40 $2,270.40 $7.08 $2,277.48
Unit D $1,586.20 $2.2K-$2.6K 2.7% 2.9% 5.6% $88.83 $1,675.03 $7.08 $1,682.11
Unit E $1,900.00 $2.2K-$2.6K 2.7% 2.9% 5.6% $106.40 $2,006.40 $7.08 $2,013.48
Unit F $1,543.00 $2.2K-$2.6K 2.7% 2.9% 5.6% $86.41 $1,629.41 $7.08 $1,636.49
Unit G $2,000.00 $2.2K-$2.6K 2.7% 2.9% 5.6% $112.00 $2,112.00 $7.08 $2,119.08
Unit H Vacant 2.7% 2.9% 5.6% N/A N/A N/A N/A

$749.78 $14,138.64 $50 $14,188.22

Notes:
1. AGA = Annual General Adjustment published by the city of Alameda
2. Effective date of tenant increase is September 1, 2026
3. Owner would like to provide tenants with 60 day notice of rent increase
4. Unit A rent includes utilities
5. Rental rates are per month
6. Program fee is registration fee cost for 2026-2027 of $170 - 50% of which can be charged to tenants over a 12 month period

2026 Rate Increase

District Core Business 
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District Core Admin. Expenses - FY 25-26

Actual Costs Budgeted Costs

• District administra:ve expenses were $257K for the 
period March - May, which was $77K below budget 
for the same period 

• Fiscal YTD administra:ve expenses were $261K 
below budget 

• The largest monthly expenditures were for staffing 
and benefits, insurance, and legal fees 
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Seismic Project 
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Seismic Project Cash Balance - FY 25-26

• The seismic project spent $284K for the period March - 
May  

• The May ending project cash balance was $10.1 MM 

Rental Proper,es 
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Rental Property Income - FY 25-26

Actual Income Budgeted Income

• Rental property income for the period March - May 
was $4.4K, which was driven by a $14K loss in March 
related to costs incurred for an electrical panel 
replacement ($20K) and a water heater replacement 
($5K) 

• May Fiscal YTD income was $67K 
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Rental Available Cash - FY 25-26

• May ending rental property cash available to the 
District was $403K 
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Date: July 6, 2026 

To: City of Alameda Health Care District Board of Directors 

From: Peter Hohl, Executive Director 
Kristen Thorson, Project manager Porter Consulting LLC 

Subject: July 2026 Update – Seismic and Operational Upgrade Projects 

Seismic and Operational Upgrade Projects 

Exhibit A provides an overview of key milestones related to the projects and associated applications or 
processes with HCAI and other agencies.  Key updates have been highlighted to identify progress from 
the May District Board Meeting and reporting cycle.  

Financials 

Financial Summary from prior Board reporting snapshot: 

April 2026 July 2026 

Budget: $56,419,742 $56,419,742 

Total Committed: $8,451,474 $12,560,056 

Invoiced $5,600,528 $5,938,405 

Paid $5,451,475 $5,938,405 

Committed costs increased from the previous reporting period primarily due to the execution and 
processing of new contracts for the Inspector of Record (IOR), the off-site parking and shuttle contract, 
and additional services authorized for Ratcliff for the projects.  

Refer to Exhibit B – Financial Summary for detailed budget, commitment, and expenditure information. 

Project Updates & Coordination Activities  

Weekly coordination meetings continue with Alameda Health System (AHS) leadership and key 
stakeholders to support planning, decision-making, and project implementation. Project activities 
continue to increase in anticipation of Board approval of the general contractor contract award and the 
commencement of construction activities. 

Current efforts remain focused on advancing HCAI plan approvals for the Skilled Nursing Facility (SNF), 
NPC 4 Upgrades, and NPC 5 Upgrades, while continuing the development and refinement of the SPC 4D 
Retrofit design. Concurrently, the project team is coordinating construction phasing, operational 
planning, and stakeholder engagement to support a seamless transition into construction while 
minimizing impacts to hospital operations and patient care. 
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IT and Biomedical Equipment (Biomed) coordination meetings have been initiated to ensure the new 
clinical, staff Make-Ready, and Skilled Nursing Facility (SNF) spaces have the necessary equipment, 
technology, and infrastructure to support operations upon completion of construction. Current efforts 
are focused on refining the equipment procurement plan, validating equipment requirements, 
identifying potential vendors, and developing preliminary pricing estimates. 
 
AHS Materials Management and Purchasing will be integrated into future coordination meetings to 
support procurement planning, equipment standardization, and contract strategy. This multidisciplinary 
planning effort will help ensure timely equipment acquisition, installation, and operational readiness in 
advance of project completion. 
 
Implementation planning meetings will begin next month to coordinate logistics, operations, and 
communications for the Off-Site Parking and Shuttle Program, which is anticipated to launch in October 
2026. The program will be implemented through a phased rollout aligned with construction activities, 
allowing the project team and AHS to monitor operations, gather stakeholder feedback, and make 
adjustments to communications and operational processes as needed to support the needs of the 
hospital, staff, patients, physicians, and visitors. 
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EXHIBIT A – KEY HCAI MILESTONE TRACKING 

 

Project  Milestone  Date  

Compliance Plan  

*01/01/2026 HCAI Mandate  

Submitted to HCAI*  11/24/2025  

Remarks Received from HCAI   12/19/2025  

Response Submitted  1/16/2026  

Remarks Received  4/1/2026  

Responses to be Submitted   6/12/2026 

Status Update RMKS addressed and dates updated to reflect projected schedule and 

dates identified by HCAI (i.e. SPC4D regional submittal September 2027.) 

   

AB869 Delay in Seismic  

Compliance Application   

*01/01/2026 HCAI Mandate  

Submitted to HCAI*  12/02/2025  

Remarks Letter Received   4/1/2026  

Responses Submitted with Compliance Plan  6/12/2026 

Status Update CP RMKS submitted, once CP is approved we anticipate Delay Application 

to be addressed by HCAI  

   

2025 AB 1882 Annual 
Reporting  

*12/31/2026 HCAI Mandate  

Submitted to HCAI*  12/29/2025  

Accepted by HCAI   1/12/2026  

Status Update No updates. Next Update anticipated in October-December 2026 for 

submittal by end of year.  

   

SRHRP Grant Program  Grant Preparation Ongoing 

Grant Submittal  TBD 

Status Update Initial set of documents, contracts and dollar amounts submitted to HCAI.  

Clarification on documents and details due form Porter to HCAI in July 

2026. 
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Project  Milestone  Date  

NPC 4  

   

NPC 4 Evaluation Letters Back Check #1 Responses Submitted  12/05/2025  

NPC 4 Evaluation Letters   

 •  Proposed Retrofit Acceptable   

1/26/2027  

  

Construction Documents Submitted to HCAI *03/01/2026 HCAI 

Mandate 

12/24/2025  

Back Check #1 Remarks Received from HCAI  4/10/2026  

Back Check #1 Responses Submitted to HCAI  7/7/2026 

Status Update Backcheck 1 responses submitted to HCAI on 7/7/26.    

   

NPC 5  

 

Construction Documents Submitted to HCAI 

*03/01/2026 HCAI Mandate  

12/15/2025  

Back Check #1 Remarks Received from HCAI  2/19/2026  

Back Check #1 Responses Submitted to HCAI  4/14/2026  

Back Check #2 Remarks from HCAI  7/6/2026 

City of Alameda - Fire Department Review of Fuel Tank Scope 

Submitted   
2/4/2026  

City of Alameda - Fire Department Review of Fuel Tank Scope 

Approval  
3/18/2026  

City of Alameda – Voluntary Site Accessibility Improvements 

Submittal   
4/13/2026  

City of Alameda Voluntary Site Accessibility  

Improvements   

Plan Check 1 Comments Received  

5/6/2026  

City of Alameda Voluntary Site Accessibility Improvements Plan 
Check 1 Comments Response Submittal 6/17/2026 

City of Alameda Voluntary Site Accessibility  

Improvements   

Plan Check 2 Comments Received  

6/26/2026 

City of Alameda Voluntary Site Accessibility Improvements Plan 
Check 2 Comments Response Submittal 7/1/2026 

Status Update Design team is reviewing architectural and Structural comments.  All other disciplines (MEP, FLS) 

have approved.  Resubmittal TBD estimated 30 day or less.  Concurrent City review on voluntary 

site accessibility improvements.   

 
 

  

SPC4D Evaluation  

Stephens & West 

Wings   

Back Check #1 Remarks Received from HCAI  12/19/2025  

Back Check #1 Responses Submitted to HCAI  5/28/2026  

HCAI SCU Review anticipated July 2026 

Status Update Structural Engineers will be meeting with HCAI SCU to review evaluation, remarks and responses 

to advance the SPC4D retrofit of Stephens and West Wing. 
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Project  Milestone  Date  

 

Skilled Nursing Unit  Construction Documents Submitted to HCAI   9/22/2025 

Back Check #1 Remarks Received from HCAI  11/17/2025  

Back Check #1 Responses Submitted to HCAI  02/12/2026  

Back Check #2 Remarks Received from HCAI  04/17/2026  

Back Check #2 Responses Submitted to HCAI  6/24/26 

Status Update Advance Nurse Call Change Order with the design team and AHS to incorporate into future plan 

documents.   
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City of Alameda Health Care District
Projects Summary

Project Budget Committed Anticipated (Over)/Under Invoiced Paid

$ 1,000,000 $ 1,000,000 $ 0 $ 0 $ 576,586 $ 576,586 WORK 50%
PAID 57% IN PROGRESS

$ 14,879,277 $ 5,128,944 $ 9,140,902 $ 609,431 $ 1,772,657 $ 1,772,657
WORK 62%
PAID 34% IN PROGRESS

$ 8,883,383 $ 1,481,480 $ 705,713 $ 6,696,191 $ 851,805 $ 851,805 WORK 36%
PAID 57% IN PROGRESS

$ 5,905,241 $ 1,332,108 $ 1,848,000 $ 2,725,133 $ 483,760 $ 483,760
WORK 36%
PAID 36% IN PROGRESS

$ 25,751,840 $ 3,762,967 $ 13,961,363 $ 8,027,511 $ 2,253,439 $ 2,253,439 WORK 87%
PAID 59% IN PROGRESS

$ 56,419,742 $ 12,705,499 $ 25,655,978 $ 18,058,266 $ 5,938,247 $ 5,938,247
WORK 54%
PAID 46%

07.03.2026

Cost of Issuance
CIT-21-001 Alameda Hospital

Costs associated with financing the COP's

District Project 1 - NPC Upgrades
CIT-18-003 Alameda Hospital

NPC 4 and NPC 5 (Seismic Upgrade)

District Project 2 - Stephens Wing (SPC)
CIT-18-001 Alameda Hospital

SPC 4D Projects - Stephens and West (Seismic Upgrade)

District Project 3 - West Wing (SPC)
CIT-18-002 Alameda Hospital

SPC4D Upgrades to West Wing at Alameda Hospital

District Project 4 - 2S SNF Unit (Operational Upgrad…
CIT-18-004 Alameda Hospital

Renovation of existing space on 2 South for an 18 Bed Skilled Nursing Unit

Total
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ALAMEDA HOSPITAL LIAISON REPORT – NO WRITTEN REPORT 
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July 13, 2026 
 
TO:  Board of Directors – City of Alameda Healthcare District (District) 
 
FROM:          David Sayen – AHS Board Liaison  
 
RE:                AHS Board Liaison Report  
 
 
1. Status of labor negotiation with SEIU physicians 
2. Status of the Ad Hoc committee with Labor and Supervisors 
3. Status of Joint Clinical Committee 
4. Board strategic direction 
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July 13, 2026 
 
TO:  Board of Directors – City of Alameda Healthcare District (District) 
 
FROM: Jeff Cambra – Communications Committee  
 
RE:  Communications Committee Update 
 
4th of July Parade – Participation 
 
Once again, the District sponsored the cable car to transport District and AHS staff in 
the City of Alameda’s Fourth of July Parade.  
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Park Street Art & Wine Festival – Participation 
 

         
 
 
The District will continue its outreach to the Alameda community by participating in the 
Downtown Alameda Business Association’s  Art & Wine Festival on July 25 & 26 by 
staffing a space in the event and having attendees test their knowledge of the services 
available at Alameda Hospital by taking a quiz with the opportunity to win a gift 
certificate to a local restaurant.  
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 July 13, 2026 
 
TO:  Board of Directors – City of Alameda Healthcare District (District) 
 
FROM:  Jeff Cambra – Property Management Committee  (PMC) 
 
RE:  1359 Pearl Street, Alameda, CA 94501 
 
 
Background 
The District owns an eight-unit apartment building at 1359 Pearl Street, Alameda, CA 
94501 and a small commercial building located at 2711 Encinal Avenue, Alameda, Ca 
94501. Ms. Alice Jaber established her Trust in 1992, naming Alameda Hospital as a 
major 
beneficiary. Upon her death, and pursuant to the terms of the Trust, these two properties 
were distributed to the City of Alameda Health Care District, as the successor-in- interest 
to Alameda Hospital (the nonprofit corporation) in appreciation of the care given by 
Alameda Hospital.  
 
SHINGLE PROJECT PART TWO  - $97,260.00 - COMPLETED 
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WELL DECOMMISSION   $984.00 + $900.00 
 
 The District received a request from East Bay Municipal Utility District to 
decommission the well that was located on 1359 Pearl Street, Alameda, CA/The 
authority for such action was provided by Section 28 of EBMUD Regulations Governing 
Water Service, Section 26. See attached. Initially, AT Weber was contacted to provide 
an estimate to decommission the well. Justin indicated that the work needed to be done 
by a contractor holding a C-57 license. After multiple attempts to try and locate a 
contractor that would respond to an email or phone message, Clear Heart Drilling, Inc. 
from Santa Rosa responded to the request for a quote. The company was not able to 
provide an estimate without inspecting the well.  
 
The quote to provide the inspection was four hours at $246.00 per hour or $984.00. 
After following up with the other contacts and receiving no reply, the District contracted 
to obtain an estimate. The estimator indicated that to decommission a well, it would 
need to fill in the shaft with concrete or collapse the well shaft housing using explosives. 
While not receiving a formal proposal, the contractor indicated it would be very 
expensive. The District contacted EBMUD again to get clarification on what was 
required to “decommission” a well and received authorization to “cap” the well by 
removing the pump, expansion tank, and all electrical connections. AT Weber was then 
contracted to “cap” the well. EBMUD has been informed that the well has been capped. 
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WATER HEATER REPLACEMENT – ACTION ITEM 
 
The Bay Area Air Quality District oversees air quality in the greater San Francisco Bay Area. It amended 
Rule 9-6 which governs the installation of natural gas fired residential water heaters. Effective January 1, 
2027, standard natural gas water heaters will not be permitted as replacement units in residential. A 
review of all the water heater units in the property concluded that three were beyond their useful life and 
could fail at any time. While it might be possible to repair these units, as time goes on, the likelihood of a 
nonrepairable condition occurring goes up, and the District would be forced to install a heat pump or on 
demand water heater at a cost much greater than the cost to replace the current natural gas water heater 
with another natural gas unit. 
 
The estimated cost to replace the three remaining water heaters is estimated at under $11,000. 
Board approval is required as the amount is over the informal $5,000.00 authority of the executive 
director. 
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STORAGE AREA CLEANUP 
 
As reported at the last board meeting, the District contacted the Alameda Food Bank 
and arranged for a large donation of a variety of products that were stored in the two 
areas. Drysdale Property Management was able to use a number if items, and other 
items went to recycling. There is still one unit full of mostly cleaning supplies, charcoal 
briquets, and a large quantity of new boxes. We continue to locate sources for the 
remaining items so that any useable item does not wind up in the landfill. 
 
  
 

89



 

 
               
 
 
Once both of the units are empty, the structure will be evaluated for safety. These units 
may be rented to current tenants or the general public to provide additional income to 
the District. 
 
 
 
 
 
1359 PEARL STREET RENT INCREASES 
 
 Working with Drysdale Property Management, the District has sent out a notice 
of a rent increase which included an Annual General Adjustment of 2.7%, a “banked” 
amount of 2.9% not taken in previous years, and a 1/12th portion of one half of the City 
of Alameda Annual Registration Fee. The new rents will be effective with the September 
1, 2026 payment. 
 
Current monthly rental income (Unit H is vacant)                             $13,388.86 
 
Monthly rental income on September 1, 2026               $14,138.64 
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Available cash as of May 30, 2026     $403,000.00  
Balance does not reflect accounts payable of $97,260.00.00     
 
RENOVATION OF UNIT H 
 
PHASE ONE- DEMOLOTION 
The initial work on the rehab of Unit H has begun. Joanna Bianchi has prepared the 
“demolition” drawings and has submitted the application for a demolition permit to the 
City of Alameda. Once issued, the District will select a contractor to perform the 
demolition. 
 
The project is being divided into four phases and is expected to take approximately 12 
months to complete. Phases Two, Three, and Four are: 
 
PHASE TWO – TRADES INSPECTIONS 
PHASE THREE -DESIGN & COST PROJECTIONS 
PHASE FOUR-CONSTRUCTION 
 
The PMC will prepare a detailed description of each phase and present it to the board 
as an information item. 
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MEETING MINUTES: MAY 11, 2026 

LOCATION: CONFERENCE ROOM A 

BOARD MEMBERS PRESENT: 
Mr. Cambra, Ms. Codiga, Dr. Chen, Mr. Sayen, Dr. Deutsch 

DISTRICT REPRESENTATIVES PRESENT: 
Mr. Hohl, Mr. Driscoll, Ms. Williams 
 
OTHERS PRESENT: 
Salma Adin, Dr. Kalluri, Grace Mesina, Richard Espinoza, Kristen Thorson, Matt 
Brondos, Louise Nakada, James Helena 

CALL TO ORDER 
The meeting was called to order at 5:33 p.m., with a quorum present. 
 
GUEST PRESENTATIONS: 
ALAMEDA HOSPITAL WATER INTRUSION UPDATE:  

• Ms. Thorson provided an update on the water intrusion investigation and 
potential impacts to the seismic and operational upgrade projects. 

• RDH conducted field observations and water testing that identified deterioration 
in exterior building systems, including EIFS, roofing, windows, skylights, and 
deck-to-wall transitions contributing to water intrusion. 

• The findings may indicate broader deterioration issues within the South Wing 
consistent with the aging facility infrastructure. 

• RDH presented remediation options ranging from targeted rehabilitation and 
maintenance to full replacement of exterior systems and waterproof components. 

• The investigation was initiated to assess risks associated with the seismic and 
operational upgrade projects, including the SNF and former nuclear medicine 
areas. 

• Assessment and testing costs totaled approximately $275,000. 
• There is currently no direct impact to the seismic compliance schedule, though 

risks to the SNF and make-ready projects continue to be evaluated. 

SRHRP Grant Program: 
•  Ms. Thorson provided an overview of the Small Rural Hospital Relief Program 

(SRHRP) and reported that recent legislation expanded eligibility to include 
special healthcare districts. 
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• HCAI encouraged submission of an application and indicated several district 

seismic and facility projects may qualify for reimbursement funding. 
• Certain seismic-related design and engineering costs may qualify retroactively for 

reimbursement. 
• Ms. Thorson stated the program provides approximately $55 million in annual 

funding, with additional reimbursement opportunities currently available. 
• Multiple special district hospitals have already received grant awards through the 

program. 

AHS REPORTS: 
ALAMEDA HOSPITAL UPDATES: 

• Ms. Adin introduced herself as the Interim CAO and VP of Patient Care. 
•  Ms. Adin reported improvements in Emergency Department patient experience, 

communication, and wait times, with top box scores reaching the highest levels in 
the past five fiscal years. 

• Patient experience scores across ICU, Surgery, Telemetry, and MedSurg 
departments also exceeded annual goals. 

• Alameda Hospital received the Alameda Health System Celebrate the Service 
Award for sustained patient experience improvement. 

• Alameda Hospital achieved a Leapfrog “A” Hospital Safety Grade and improved 
from a three-star to four-star CMS quality rating. 

• Quality improvements included reduced Emergency Department boarding times, 
improved sepsis outcomes, and reductions in Emergency Department falls and 
behavioral events with harm. 

• Ongoing improvement efforts remain focused on patient falls and hospital-
acquired pressure ulcers. 

 POST-ACUTE SERVICES UPDATE: 
• Mr. Espinoza reported two patient-to-patient altercations resulted in automatic 

CMS deficiency citations under updated guidelines, reducing the facility’s health 
inspection rating. 

• All three post-acute sites currently maintain three-star overall ratings and five-star 
quality measure ratings, with staffing ratings expected to improve following 
updated CMS payroll submissions. 

• Federal surveys are expected to resume at Alameda and St. Rose post-acute 
facilities in the coming months. 

• The post-acute workforce achieved two consecutive months with zero workers’ 
compensation claims or employee injuries across approximately 500 employees. 
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• Post-acute sites exceeded monthly cash collection goals and accounts 

receivable targets. 
• St. Rose reimbursement timelines are expected to improve following Medi-Cal 

licensing approval. 
• Most district-funded equipment purchases have been received, with the 

remaining Doppler unit expected within 30 to 45 days. 
 

AHS FINANCIAL UPDATE: 
• Ms. Mesina reported labor costs and FTE expenses remained above budget due 

primarily to overtime and premium pay. 
•  Net income performance remained below budget targets, with year-to-date 

results reflecting an approximately $9.1 million negative operating position and 
Earnings Before Interest, Taxes, Depreciation, and Amortization (EBITDA) 
margins below target. 

• Net assets remained below established thresholds, while capital spending 
remained below the planned $22 million budgeted amount. 

• Patient days, emergency visits, observation days, surgery volumes, and 
SNF/subacute census levels generally remained above budget across the acute 
hospitals. 

• A continued shift in payer mix was reported. 
•  Mr. Espinoza reported St. Rose entered into a collaboration with Stanford Health 

Care involving a 27-bed skilled nursing facility lease agreement intended to 
support East Bay patient placements and increase patient volume at St. Rose. 

MEDICAL STAFF UPDATE: 
• Dr. Manasa Kalluri introduced herself as the new Chief of Staff at Alameda 

Hospital, effective April 2026. 
• Dr. Kalluri highlighted collaboration across Alameda Hospital and the 

organization’s continued focus on quality patient care. 
• Alameda Hospital received the Alameda Health System Elevating Care and 

Sustaining Improvement Award for patient experience improvements in ICU, 
Telemetry, and inpatient units. 

• Dr. Kalluri reported the hospital is preparing for an upcoming The Joint 
Commission certification visit. 

• Leadership updates included Dr. Kalluri serving as Chief of Staff and Dr. 
Eisenberg serving as Vice Chief of Staff. 
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• Dr. Kalluri reviewed combined medical staff committees across Alameda Health 

System supporting unified clinical governance. 
• Previous CT scanner issues were reported resolved following repairs. 

 
DISTRICT AND OPERATIONAL UPDATES: 
PRESIDENT’S REPORT: 

• Mr. Cambra reported April was a busy month with continued progress on ongoing 
projects. 

• Mr. Cambra thanked Ms. Thorson and the Porter team for helping keep projects 
on schedule and within budget. 

•  Ongoing outreach efforts with elected officials and participation in the recent 
Spring Market event were discussed. 

•  Updates would also be provided regarding Pearl Street, including the 
Shingletown and Unit H projects. 

•  Mr. Cambra acknowledged the continued efforts by staff related to community 
outreach and coordination with elected officials. 

 
EXECUTIVE DIRECTOR’S REPORT: 

• Mr. Hohl provided an update regarding the COPs Series B financing process 
and reported additional financing details and authorization requests will be 
presented at the July board meeting. 

• A contract was executed with Andy’s Roofing for shingle replacement work on 
Buildings 2 and 3, with project oversight assigned to staff. 

• February financial performance was approximately $23,000 below budget and 
approximately $180,000 below budget year-to-date, primarily due to lower-than-
expected COP financing expenses. 

• Seismic project expenditures totaled approximately $2.5 million year-to-date, 
with an available cash balance of approximately $10 million remaining. 

• Rental properties generated approximately $62,000 above budget year-to-date 
and maintain approximately $360,000 in available cash reserves. 

• Upcoming projects include shingle replacement work and Unit H refurbishment. 
• A preliminary proposed budget of approximately $1.9 million was presented, 

lower than the prior year approved budget due to reduced staffing, insurance, 
and miscellaneous expenses. 

• Rental property operations are projected to operate at a loss due to planned 
renovation and refurbishment projects, including approximately $265,000 in 
shingle replacement costs. 

• Approximately $400,000 is budgeted to be transferred to Alameda Health 
System through parcel tax and investment income revenues. 
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SEISMIC PROJECT UPDATE: 

• Ms. Thorson reviewed current seismic and capital project updates, including 
permitting progress, project milestones, and bid activities. 

• The NPC-4 project remains in back-check review, with ongoing coordination 
related to project phasing and implementation planning with Alameda Health 
System and hospital staff. 

• Accessibility improvements associated with the NPC-5 tank project were 
submitted to the City of Alameda, and plan review comments were received. 

•  Ms. Thorson reported the MTCAP project received HCAI approval, a critical 
component toward SPC-4D compliance and upcoming bid documentation efforts. 

• Moment frame testing is anticipated to begin in the third quarter of 2026 pending 
completion of bid documentation and contractor selection. 

• Bidding activities for the seismic projects have begun, including publication of bid 
documents and a mandatory pre-bid conference attended by seven general 
contractors. 

• Ongoing contractor requests for information and bid clarification questions are 
anticipated through the end of May. 

• Ms. Thorson reported staff remains on schedule to bring a contractor 
recommendation to the Board at the July meeting. 

 

ALAMEDA HOSPITAL LIAISON: 
• Dr. Deutch reviewed outpatient services available to the community at Alameda 

Hospital. 
• Outpatient services discussed included physical therapy, occupational therapy, 

speech therapy, laboratory, radiology, and x-ray services. 
• Laboratory services are available to outpatients six days per week. 
• Dr. Deutch clarified the presentation focused on outpatient services and noted 

inpatient services continue to include standard acute medical-surgical care and 
related hospital services. 

• In response to Board questions, outpatient radiology and x-ray services were 
confirmed to remain available during regular operating hours. 
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AHS BOARD LIAISON REPORT: 

• Mr. Sayen reported ongoing efforts to strengthen relationships with leadership at 
the St. Rose campus. 

• St. Rose was described as an older facility facing operational challenges, with 
the Epic EMR transition expected to improve operations, care coordination, and 
interoperability with regional healthcare systems. 

• Infrastructure upgrades were completed to support Epic implementation, and 
efforts are ongoing to accelerate the rollout timeline. 

•  Mr. Sayen discussed Alameda Health System’s debt structure, including county-
approved borrowing authority up to $150 million with temporary balances 
reaching $200 million during the year. 

• Concerns were raised regarding Alameda Health System’s long-term financial 
outlook, continued reliance on county financial support, and reimbursement 
challenges related to CMS and other government healthcare programs. 

•  Layoffs were temporarily avoided after the county released a portion of 
previously withheld claims funding. 

• Joint meetings between the Board of Supervisors and labor unions are ongoing 
regarding potential cost-saving measures and financial stabilization efforts. 

• Mr. Sayen questioned the effectiveness of furloughs in an already understaffed 
environment due to the potential for increased overtime costs. 

• Mr. Sayen reported Alameda Health System continues evaluating operational 
strategies, including transitioning certain outpatient services to the County Health 
Department and monitoring pending legislation that could impact governance and 
oversight responsibilities. 

COMMUNICATIONS SUBCOMMITTEE: 
• Mr. Cambra reported the Communications Committee prepared a monthly 

summary highlighting recent outreach and community engagement efforts. 
• A list of elected officials representing the hospital’s service area was developed 

to support introductions regarding the organization, its governance structure, 
and community role. 

• Ongoing outreach efforts with elected officials and community partners continue, 
with introductions completed with most identified representatives. 

• The organization’s first official seismic project press release was prepared for 
summer distribution, and Board members discussed the potential need for 
additional simplified community communication materials. 

• Planning for participation in the upcoming Fourth of July parade was discussed. 
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• Mr. Cambra reported the organization participated in its first community outreach 

event at the Spring Market, where staff engaged residents through informational 
booth activities and community outreach efforts. 

• Community feedback was generally positive, with varying levels of public 
understanding regarding hospital ownership, services, and available laboratory 
testing services. 

• The Communications Committee continues development of general “evergreen” 
communication content intended to increase long-term public awareness of the 
Alameda Health Care District and its role in the community. 

PROPERTY MANAGEMENT REPORT: 
• Mr. Cambra discussed a utility compliance issue involving required backflow 

preventers and stated that staff are evaluating compliance requirements, costs, 
and potential penalties. 

• An update was provided on the fence replacement project, including ongoing 
outreach to adjacent property owners regarding possible cost-sharing 
participation. 

• Mr. Cambra reported staff accessed previously locked storage garages and 
identified reusable maintenance and cleaning supplies that may be donated or 
repurposed. 

• Board members discussed possible future use of the garages for storage or 
rental purposes following cleanup and repairs. 

• Mr. Cambra provided an update on Unit H and reported that a local architect 
recommended obtaining as-built drawings and demolition permits to assess 
existing infrastructure conditions. 

• The electrical system in Unit H appears outdated and may not meet current city 
requirements. 

• Proposed redesign plans may include relocating the water heater and improving 
the unit layout. 

• Cost estimates for required drawings have been received, demolition estimates 
are pending, and Board approval is needed to proceed with the project. 

• Mr. Cambra confirmed that Unit H is currently vacant. 
A motion was made to authorize an approximate $5,000 expenditure for architectural 
drawings related to the Unit H assessment and redevelopment project. 

Motion: Dr. Deutsch 
Second: Mr. Sayen 
Result: Approved unanimously 
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CONSENT AGENDA: 
The Board approved the consent agenda, including the March 9 and April 13 meeting  
minutes and the February financial statements. 
 
Motion: Dr. Chen 
Second: Mr. Sayen 
Result: Approved unanimously 
 
ACTION ITEMS: 
APPROVAL OF THE DISTRICT BUDGET FOR FY 2027: 
Mr. Hohl provided an overview of the FY 2027 budget and operating expenses. 
Mr. Hohl reported the Jaber account is currently not earning interest and discussed 
exploring options for transferring the funds into an interest-bearing account. 
 
A motion was made to approve the District operating budget for FY 2027. Staff will also 
review the number of parcels currently paying parcel taxes within the city. 
 
Motion: Ms. Codiga 
Second: Dr. Deutsch 
Result: Approved unanimously 
 
RESOLUTION 2026-02 EXTENSION OF SPENDING AUTHORITY: 
A motion was made to approve Resolution 2026-02 regarding the extension of spending 
authority. 
 
Motion: Ms. Codiga 
Second: Dr. Deutsch 
Result: Approved unanimously 
 
APPROVAL OF OFFSITE PARKING CONTRACT FOR 2030 SEISMIC PROJECT: 
Ms. Thorson provided an overview of the proposed off-site parking agreement with LAZ 
Parking for the seismic project. The agreement includes 55 parking spaces with 
capacity to expand to 75 spaces as needed. The contract includes a maximum 
spending authority of approximately $2 million over the four-year term. The off-site 
parking program is expected to begin October 1, 2026, and operate Monday through 
Friday from 6:00 a.m. to 8:00 p.m. 

 
A motion was made to approve the off-site parking contract. 
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Motion: Ms. Codiga 
Second: Dr. Chen 
Result: Approved unanimously 
 
APPROVAL OF PARTIAL PARCEL TAX DISTRIBUTION TO AHS: 
Mr. Hohl requested Board authorization for a partial payment in June.The District 
currently has approximately $4.2 million in available cash, and an additional payment 
request may be brought to the Board in August. 

 
A motion was made to approve the partial parcel tax distribution to Alameda Health 
System. 
 
Motion: Ms. Codiga 
Second: Mr. Sayen 
Result: Approved unanimously 
 
APPROVAL OF THE ANNUAL AUDIT ENGAGEMENT: 
Mr. Hohl requested Board approval of the annual audit engagement with J.T. and  
Associates. The proposed audit cost is approximately $3,400 higher than the previous 
year. 

 
A motion was made to approve the annual audit engagement. 
 
Motion: Ms. Codiga 
Second: Dr. Deutsch 
Result: Approved unanimously 
 
MUTUAL INDEMNIFICATION CERTIFICATE: 
Mr. Driscoll provided an overview of the annual mutual indemnification certificate related  
to the District’s parcel tax collection process. The County acts as the collection agent for  
the parcel tax and requires annual indemnification approval in the event of a legal  
challenge. The parcel tax has been collected for approximately 24 years without legal c 
challenge. 
 
A motion was made to approve the mutual indemnification certificate. 

Motion: Dr. Deutsch 
Second: Ms. Codiga 
Result: Approved unanimously 
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SEISMIC SCOPE CHANGE: 
Ms. Thorson presented a recommendation to approve scope changes to the contract 
with Radcliffe Architects in the amount of approximately $684,587. The proposed scope 
changes are primarily related to code updates, expanded project scope, and additional 
structural and construction administration requirements. The requested increases were 
determined to be reasonable and necessary based on the current stage and complexity 
of the projects. Existing A&E budget allocations are expected to absorb most of the 
additional costs, with funding adjustments between project line items anticipated as 
needed. 
 
A motion was made to approve the scope changes to the contract with Radcliffe 
Architects. 

Motion: Dr. Chen 
Second: Dr. Deutsch 
Result: Approved unanimously 
 
RESOLUTION 2026-01 ADOPTION OF ANNUAL PARCEL TAX LEVY: 
 
A motion was made to approve the FY 2027 annual parcel tax levy. Dr. Deutsch 
recused himself from the discussion and vote. 
 
Motion: Ms. Codiga 
Second: Dr. Chen 
Recusal: Dr. Deutsch 
Result: Approved with four votes in favor and one recusal from Dr. Deutsch. 
 
RESOLUTION 2026-03 NOTICE OF ELECTION: 
Mr. Hohl reported that Resolution 2026-03 is required to formally notice the upcoming  
election and identify the Board positions available for election. Three Board positions 
will be up for election this year. 
 
A motion was made to approve Resolution 2026-03 regarding the Notice of Election. 

Motion: Dr. Chen 
Second: Ms. Codiga 
Result: Approved unanimously 
 
ADJOURNMENT: 
The meeting was adjourned at 8:20 p.m. 
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����������������������������������� !! �������"�#��$��%�&$���$���'(����$��� )*+!*!+!,,� )*+-.,+/0!� !!*�������"�#��$��%�1����2�3��(���4 )5 5+*,*� )-,5+/.6� !!0�&�4�7�2��3��(���4�#���8�9�������� )**+! 0� !!,�:;������%�<������������ ) !+0-6+,.5� ) 0+!0*+60/�=>?@A�B>C�D@EF�GHH>IE?J KLMNLOONPQQ� KLQNPORNOMM�'�S����������������� !./�3��(���4�<�T�1���$U�V2� ) +6/6+!/5� )0!5+,5.�  ! �3��(�$7���7���S��������� ). +0 0� ) ,+605�  !*�3��(�$7���7���S����������%�W )!� X)!Y=>?@A�B>C�Z?[\C�]ICC\E?�GJJ\?J KLNQRQNOL̂� KM__N̂LM�=>?@A�B>C�]ICC\E?�GJJ\?J KLOǸ̂LNLPQ� KLPN̂QPNOOQ�a$T�7������� *0!�b����S�27�c9(��U�9���� ) ,+,- � ) ,+,- � *6!����������$���$��3��8���� ),+5-5+0-/� )*+*/5+-56�d��($��2�3��(���4 *!!�b��7 )*.5+/,6� )*.5+/,6� * !�b��7�c9(��U�9���� )*-.+-/5� )*-.+-/5� ** �d��($��2���$27$�8� )**+-.,+ 50� )**+-.,+ 50� ***���$27$�8�c9(��U�9���� ) +65 +6..� ) +65 +6..� **6�a$T�7�ef�$(9��� )0+5,5+*5,� )0+5,5+*5,� *.!�����9�2���7�&�(�%b��7�c9(��U�9���� X)*-.+-/5Y X)*-.+-/5Y *5 �����9�2���7�&�(�%d��($��2���$27$�8� X)*0+/-,+,0/Y X)*0+-/0+66/Y *56�����9�2���7�&�(�%a$T�7�ef�$(9��� X)0+5,!+  *Y X)0+50/+,!*Y *-!�����9�2���7�&�(�%b����S�27�c9(��U�9��� X) ,+-,!Y X) ,+-,!Y=>?@A�B>C�g>Jhi?@A�jC>h\C?k KPLLNRQP� K̀ M̂NLRP�W�V���3��(���4 *! �b��7�W�V���3��(���4 ). !+!!!� ). !+!!!� **-�ef�$(9���%W�V�� ).+6*/� **/�'�S����278��%�1����2�3��(���4 ) +!50+,--� ) +!50+,--� *0*�c9(��U�9���%W�V�� )6 +-!-� *5/�����9�2���7�&�(�%'�S����278��1����2�3��( X)-,,+6!!Y X)-  +!*,Y=>?@A�B>C�l@m\C�jC>h\C?k K̀nPNM_Q� K̀P_NOQO�;oa�X�pq;Y�3��(���4 *!*�b��7X�pq;Y )* *+  0� )* *+  0� *0 �'�S����������;oaX�pq;Y ) 0,+00.� ) 0,+00.� *- �����9�2���7�&�(�%'�S����������;oaX�pq;Y X) *-+ -6Y X) *,+ 66Y

rstu�vw�xyz{|}z�~|zyt��rz�|��s�t�s�t������������������������������������������������������������� �¡ ¢�£�¤

112



����������	
���
��	���������� ��������� ������������������������� !!��! �������"��� �����"��#��$%&'(�)**'%*++,,�-'.*'�/'0'12.34' 5+678+9+� 5+678+9+�����������:�;��� !!��! ���#��"�� ���#��"������������ !!��! ����<<#�="=� �����"������-1.3141%1'*�.>?�@AB1%C-1.3141%1'*DB(('>%�-1.3141%1'*)00EB>%*�F.C.34'6969�)00EB>%*�F.C.34'�G)HFI G5JK89L7I G5JK89L7I���������� MM�NO�!�����P�� ��=��"<#� ��=��"<#�D('?1%�D.(?*69J9�D('?1%�D.(?�F.C.34' 5Q+9�����������
������
���! ���"� �"�$%&'(�DB(('>%�-1.3141%1'*69+R�DB(�FE(%1E>�ES�T.>U�-E.> 56L89Q9� 56L89Q9�69+,�DB(�FE(%1E>�ES�TE>?�$34V* 56,L8999� 56,J87,6�696+�)00(B'?�-1.3141%1'* 5KR89KR� 57,8JKR�6966�W>%'('*%�F.C.34' 59� 5+,L867+�����������:�;���
N���O��X��P������! �=����"#� �<�=��#������������
N���O��X��P������! �=<������ �<<#�����-E>VY%'(Z�-1.3141%1'*6+,,�['S'(('?�('2'>B' 5++,8+67� 5++,8+67�66L9�TE>?�$341V.%1E>* 5+68,L+869R� 5+J89,K869R�66L+�TE>?�F('Z1BZ 5+8Q+,8JJ7� 5+8QJJ8LL,�6679�['3%�$341V.%1E>* 57JJ8JQ9� 57LJ8Q+9�����������X�O\]���̂�X��P������! ��<���=�"��� ��<��"��="������������X��P������! ��<�<#<��#�� ��<��<��#���@AB1%CJ+99�_>('*%(10%'?�̀'%�)**'%* 5+8LJQ8J6J� 5+8LJQ8J6J�J699�̀'%�)**'%*�a(B*% G5R78799I G5R78799IJJ99�/'*%(10%'?�>'%�.**'%* 5+876Q8J6,� 5+87698Q6,�JQ99�W>2'*%'?�D.b1%.48�>'%�ES�?'3 56867R89QR� 56867R89QR�/'%.1>'?�@.(>1>V* 59� 59�'̀%�/'2'>B' 5LJ68RJ+� G59I����������cdN��� �<������=�� �<���<��""�����������X��P������!��O��cdN��� ����<<#�="=� �����"������
113



 

 

CITY OF ALAMEDA 
HEALTH CARE DISTRICT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

UNAUDITED FINANCIAL STATEMENTS 
 

FOR THE PERIOD 

 (April 1- 30, 2026)  

114



���������	
��

���
	����
����������������	���������
���
	�����	�����������������������������
������������� ����!"#"""$"#"""%"#"""&&"#"""&'"#""" ()*+,)-./012.342.567.804.(9:.;0<=9>.,1>.

?@ABC@DB�EFCG�HIJ@KL�MNOGKAGA�P�QR�STPSU
,42)9*�V6W2W X)Y-020Y�V6W2W

%#"""#"""%#!""#"""&"#"""#"""&"#!""#"""&&#"""#"""&&#!""#"""&Z#"""#"""&Z#!""#"""
()*+,)-./012.342.567.804.(9:.;0<=9>.,1>.
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rstu�vw�xyz{|}z�~|zyt��rz�|��s�t�s�t����������������������������������������������������������������  �¡¢£

123



����������	
���
��	���������� ��������� ����������������������� �!""��" ���������#� �����$�����%&'()�*++(&+,,--�.(/+(�0(1(23/45( 6,789,:,� 6,789,:,�����������;�<���!""��" ������$�� ������$������������!""��" ����$������� �����$������.2/4252&2(+�/=>�?@A2&B.2/4252&2(+CA))(=&�.2/4252&2(+*11DA=&+�E/B/45(7:7:�*11DA=&+�E/B/45(�F*GEH F6IJ9:K8H F6IJ9:K8H����������!LL�MN�"�����O�� ��P��$#�� ��P��$#��C)(>2&�C/)>+7:I:�C)(>2&�C/)>�E/B/45( 6J97K-�����������
�� ���
�� " ����#�� �$�%&'()�CA))(=&�.2/4252&2(+7:,Q�CA)�ED)&2D=�DR�S/=T�.D/= 67K9:U:� 67K9:U:�7:,-�CA)�ED)&2D=�DR�SD=>�%45V+ 67-K9:::� 67-I98-7�7:7,�*11)A(>�.2/4252&2(+ 6J-98JQ� 68-9IJQ�7:77�W=&()(+&�E/B/45( 6:� 6,-K978,�����������;�<���
M���N��X��O������" �P����$�� �#�P���������������
M���N��X��O������" �P�$�$�$� �##������.D=VY&()Z�.2/4252&2(+7,--�[(R())(>�)(3(=A( 6,,-9,78� 6,,-9,78�77K:�SD=>�%452V/&2D=+ 6,79-K,97:Q� 6,I9:-J97:Q�77K,�SD=>�E)(Z2AZ 6,9U,-9II8� 6,9UII9KK-�778:�[(4&�%452V/&2D=+ 68I,9,IQ� 68KI9U,:�����������X�N\]���̂�X��O������" ��#���$���$� ��#��$��P$������������X��O������" ��#�#�$���$� ��#��#������?@A2&BI,::�_=)(+&)21&(>�̀(&�*++(&+ 6,9KIU9I7I� 6,9KIU9I7I�I7::�̀(&�*++(&+�a)A+& F6Q898::H F6Q898::HII::�0(+&)21&(>�=(&�/++(&+ 6,987U9I7-� 6,987:9U7-�IU::�W=3(+&(>�C/b2&/59�=(&�DR�>(4 67978Q9:UQ� 67978Q9:UQ�0(&/2=(>�?/)=2=V+ 6:� 6:�(̀&�0(3(=A( 6--J9Q8J� F6:H����������cdM��� �����#����� �#���#��$$�����������X��O������"��N �cdM��� ����$������� �����$������
124



 

 

CITY OF ALAMEDA 
HEALTH CARE DISTRICT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

UNAUDITED FINANCIAL STATEMENTS 
 

FOR THE PERIOD 

 (May 1 - 31, 2026)  

125



���������	
��

���
	����
�������������
����������
���
	�����	������

��

��������������������������
�������������������
���

 !"!!!#!"!!!$!"!!!%%!"!!!%&!"!!!
'()*+(,-./01203456.2'78 9.:;7<+/<;7*
=>?@A>B@�CDAE�FGH>IJ�KLMEI?E?�NOP�QRNQS

+20(7)�T4U0U V(W,.0.W�T4U0U
$"!!!"!!!$" !!"!!!%!"!!!"!!!%!" !!"!!!%%"!!!"!!!%%" !!"!!!%X"!!!"!!!%X" !!"!!!

'()*+(,-./01203456.2'789.:;7<+/<;7*
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	July 13th Open Session Agenda Draft 4
	A. 2 Resolution No. 2026 -04 Go Ahead and Reimburse
	Section 1. The Board authorizes appropriate officers and officials of the District to proceed with the preparation of the necessary documents in connection with the proposed financing, subject to the final approval thereof by the Board at a subsequent...
	Section 2. The District hereby states its intention and reasonably expects to reimburse Project costs incurred prior to the issuance of the Obligations with proceeds of the Obligations.
	Section 3. The reasonably expected maximum principal amount of the Obligations is $___,000,000.
	Section 4. This resolution is being adopted not later than 60 days after the date (“Expenditure Date or Dates”) that the District will expend monies for the portion of the Project costs to be reimbursed from proceeds of the Obligations.
	Section 5. Except as described below, the expected date of issue of the Obligations will be within 18 months of the later of the Expenditure Date or Dates and the date the Project is placed in service; provided, the reimbursement may not be made more ...
	Section 6. Proceeds of the Obligations to be used to reimburse for Project costs are not expected to be used, within one year of reimbursement, directly or indirectly to pay debt service with respect to any obligation (other than to pay current debt s...
	Section 7. This resolution is consistent with the budgetary and financial circumstances of the District, as of the date hereof.  No monies from sources other than the Obligation issue are, or are reasonably expected to be reserved, allocated on a long...
	Section 8. The limitations described in Section 4 and Section 5 do not apply to (a) costs of issuance of the Obligations, (b) an amount not in excess of the lesser of $100,000 or five percent (5%) of the proceeds of the Obligations, or (c) any prelimi...
	Section 9. This resolution is adopted as official action of the District in order to comply with Treasury Regulation § 1.150-2 and any other regulations of the Internal Revenue Service relating to the qualification for reimbursement of District expend...
	Section 10. Fieldman, Rolapp & Associates, Inc. (“Fieldman”) the designated municipal advisor to the District in connection with the financing in accordance with the original contract with G.L.Hicks Financial, LLC executed on July 10, 2023, which was ...
	Section 11. Stradling Yocca Carlson & Rauth LLP is hereby designated as bond counsel to the District in connection with the financing. Any Officer is authorized to enter into an agreement with such firm, the compensation for such services to be contin...
	Section 12. Pierson Ferdinand LLP is hereby designated as disclosure counsel to the District in connection with the financing. Any Officer is authorized to enter into an agreement with such firm, the compensation for such services to be contingent upo...
	Section 13. All actions of the officers, agents and employees of the District that are in conformity with the purposes and intent of this Resolution, whether taken before or after the adoption hereof, are hereby ratified and confirmed.
	Section 14. This Resolution shall take effect upon its adoption by the Board.
	Section 15. The Secretary shall certify to the adoption of this Resolution and provide for the appropriate distribution thereof.

	20260713 Bid Award Recommendation C. Overaa & Co. vF (1)
	CACHD Resolution No.2026-05 Bid Award - C. OVERAA  CO. vF
	B. 1 ALH MOR Report June 2026.
	Northern Region�Monthly Operating Report
	Quality �	Annette Johnson - System Overview – North Region 
	Slide Number 3
	Slide Number 4
	Opportunity: �Falls with Injury  
	Opportunity: HAPI   
	Opportunity: �Behavior Events 
	Opportunity: Hand Hygiene 
	Opportunity: Readmissions  
	�Patient Care Experience�Angela Ng, MD -System Overview North Region
	Alameda Hospital - ED Patient Experience (PX)��
	Alameda Hospital - Inpatient Patient Experience (PX)
	Slide Number 13
	Workplace Injuries�	Terrie Dixon & Greg Stephens:�     Needle Stick Sub-Committee Report Out�	 Manager Report Out North Region 
	Slide Number 15
	Patient Care Services�ALAMEDA HOSPITAL��
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Thank You�Northern Region!��

	QPSC PA62426 alameda
	Slide 1
	Slide 2: CMS Overall Quality Star Rating All sites 5 stars in Quality Measures  
	Slide 3: May CDPH/CMS Visits 
	Slide 4: May Post Acute Falls
	Slide 5: Workplace Violence May
	Slide 6: May Post-Acute Collections
	Slide 7

	B. 3 AHS District Board Finance May 2026
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Appendix I���AHS Finance Committee Presentation��
	May 2026 Financial Report  �
	May 2026 Financial Report�Finance Dashboard�
	May 2026 Financial Report�YTD Highlights�
	May 2026 Financial Report�Net Patient Services Revenue Highlights�
	May 2026 Financial Report�Governmental and Other Revenue Highlights�
	May 2026 Financial Report�Expense Highlights excluding Labor
	May 2026 Financial Report�Expense Highlights – Labor �
	May 2026 Financial Report�Total Provider Expense
	May 2026 Financial Report�Expense Highlights – Benefits
	May 2026 Financial Report�Balance Sheet Key Metrics
	Slide Number 17
	Slide Number 18
	May 2026 Financial Report�Patient collections are growing year over year
	May 2026 Financial Report�NNB Debt Forecast �
	May 2026 Financial Report�NNB Debt Forecast – Material Items�
	May 2026 Consolidated Results�Financial Summary & YTD Highlights

	2026.07.13 BOT Report AH MEC
	Alameda Hospital�and �Alameda Health System�Medical Executive Committee �Report to �Board of Trustees��July 8, 2026
	Alameda Hospital �Medical Executive Committee Report

	260707 President's  Report (2)
	ED Report July 2026
	20260713 DBM Report - Seismic and Operational Upgrade Projects rev
	260713 Communications Report REVISED
	PROPERTY MANAGEMENT REPORT (1)
	Board Memo on Water Heater Replacement
	D. 1 May 11 meeting mins draft 4 
	BOARD MEMBERS PRESENT:
	ALAMEDA HOSPITAL UPDATES:
	 Ms. Adin introduced herself as the Interim CAO and VP of Patient Care.

	 Dr. Kalluri reviewed combined medical staff committees across Alameda Health System supporting unified clinical governance.
	 Previous CT scanner issues were reported resolved following repairs.
	SEISMIC PROJECT UPDATE:
	 Ms. Thorson reviewed current seismic and capital project updates, including permitting progress, project milestones, and bid activities.
	 The NPC-4 project remains in back-check review, with ongoing coordination related to project phasing and implementation planning with Alameda Health System and hospital staff.
	 Accessibility improvements associated with the NPC-5 tank project were submitted to the City of Alameda, and plan review comments were received.
	  Ms. Thorson reported the MTCAP project received HCAI approval, a critical component toward SPC-4D compliance and upcoming bid documentation efforts.
	 Moment frame testing is anticipated to begin in the third quarter of 2026 pending completion of bid documentation and contractor selection.
	 Bidding activities for the seismic projects have begun, including publication of bid documents and a mandatory pre-bid conference attended by seven general contractors.
	 Ongoing contractor requests for information and bid clarification questions are anticipated through the end of May.
	 Ms. Thorson reported staff remains on schedule to bring a contractor recommendation to the Board at the July meeting.
	AHS BOARD LIAISON REPORT:
	 Mr. Sayen reported ongoing efforts to strengthen relationships with leadership at the St. Rose campus.
	 St. Rose was described as an older facility facing operational challenges, with the Epic EMR transition expected to improve operations, care coordination, and interoperability with regional healthcare systems.
	 Infrastructure upgrades were completed to support Epic implementation, and efforts are ongoing to accelerate the rollout timeline.
	  Mr. Sayen discussed Alameda Health System’s debt structure, including county-approved borrowing authority up to $150 million with temporary balances reaching $200 million during the year.
	 Concerns were raised regarding Alameda Health System’s long-term financial outlook, continued reliance on county financial support, and reimbursement challenges related to CMS and other government healthcare programs.
	  Layoffs were temporarily avoided after the county released a portion of previously withheld claims funding.
	 Joint meetings between the Board of Supervisors and labor unions are ongoing regarding potential cost-saving measures and financial stabilization efforts.
	 Mr. Sayen questioned the effectiveness of furloughs in an already understaffed environment due to the potential for increased overtime costs.
	 Mr. Sayen reported Alameda Health System continues evaluating operational strategies, including transitioning certain outpatient services to the County Health Department and monitoring pending legislation that could impact governance and oversight r...
	COMMUNICATIONS SUBCOMMITTEE:
	 Mr. Cambra reported the Communications Committee prepared a monthly summary highlighting recent outreach and community engagement efforts.
	 A list of elected officials representing the hospital’s service area was developed to support introductions regarding the organization, its governance structure, and community role.
	 Ongoing outreach efforts with elected officials and community partners continue, with introductions completed with most identified representatives.
	 The organization’s first official seismic project press release was prepared for summer distribution, and Board members discussed the potential need for additional simplified community communication materials.
	 Planning for participation in the upcoming Fourth of July parade was discussed.
	 Mr. Cambra reported the organization participated in its first community outreach event at the Spring Market, where staff engaged residents through informational booth activities and community outreach efforts.
	 Community feedback was generally positive, with varying levels of public understanding regarding hospital ownership, services, and available laboratory testing services.
	 The Communications Committee continues development of general “evergreen” communication content intended to increase long-term public awareness of the Alameda Health Care District and its role in the community.
	PROPERTY MANAGEMENT REPORT:
	 Mr. Cambra discussed a utility compliance issue involving required backflow preventers and stated that staff are evaluating compliance requirements, costs, and potential penalties.
	 An update was provided on the fence replacement project, including ongoing outreach to adjacent property owners regarding possible cost-sharing participation.
	 Mr. Cambra reported staff accessed previously locked storage garages and identified reusable maintenance and cleaning supplies that may be donated or repurposed.
	 Board members discussed possible future use of the garages for storage or rental purposes following cleanup and repairs.
	 Mr. Cambra provided an update on Unit H and reported that a local architect recommended obtaining as-built drawings and demolition permits to assess existing infrastructure conditions.
	 The electrical system in Unit H appears outdated and may not meet current city requirements.
	 Proposed redesign plans may include relocating the water heater and improving the unit layout.
	 Cost estimates for required drawings have been received, demolition estimates are pending, and Board approval is needed to proceed with the project.
	 Mr. Cambra confirmed that Unit H is currently vacant.
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